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Route to Resilience (R2R) is an evidence-based and practical approach to supporting schools and 
families in their work developing the character, resilience and emotional wellbeing of children and 
young people. R2R is delivered in partnership by Centre for Fun and Families Ltd; Steve Harris trading 
as Wellbeing Education; Mair Health Ltd; and Billson Consulting Ltd. R2R is commissioned by NHS 
Leicester City CCG, NHS West Leicestershire CCG and NHS East Leicestershire & Rutland CCG on behalf 
of the local Future in Mind partnership whose members include Leicester City Council, Leicestershire 
County Council and Rutland County Council. 
 
© Route to Resilience, 2018 
Published to web, in PDF format only. 
www.routetoresilience.co.uk 
info@routetoresilience.co.uk  
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Background 
 

Future in Mind 
 

Department of Health (2015) Future in mind: Promoting, protecting 
and improving our children and young people’s mental health and 
wellbeing1 
 
In 2015, Norman Lamb MP launched Future in Mind, and the 
government committed to spending an extra £1.25 billion nationally 
on children and adolescent mental health services (CAMHS). 
 
Future in Mind set out a strong economic argument for improving 
the emotional health and wellbeing of children and young people. It 
also set out a vision by describing how the system should work, a 
roadmap of ambitious changes to be made by 2020 based on the 
following key themes: 

 
• Promoting resilience, prevention and early intervention. 
 
• Improving access to effective support – a system without tiers. 
 
• Care for the most vulnerable. 
 
• Accountability and transparency. 
 
• Developing the workforce. 
 
R2R is just one of the services commissioned locally in response to Future in Mind by the NHS Clinical 
Commissioning Groups that recognises the importance of promoting good mental health and 
wellbeing in all people, and not just focusing on mental health problems. R2R specifically, supports 
the findings and recommendations contained in Future in Mind in respect to encouraging schools to 
continue to develop whole-school approaches to promoting mental health and wellbeing. Building on 
the Department for Education’s current work on character building in schools. 
  

                                                      
1 This document is available online from https://goo.gl/w73xPV 
 

https://goo.gl/w73xPV


 
 
 

 
 

Route to Resilience 
Annual Report / 2017-18 Academic Year 

Page 6 of 84 

Whole-School Approach 
 

Public Health England (2015) Promoting children and young people’s 
emotional health and wellbeing2 
 
This document sets out the key actions that headteachers and 
college principals can take to embed a whole-school approach to 
promoting emotional health and wellbeing. These actions are 
informed by evidence and practitioner feedback about what works, 
and in recognition of the influence of emotional health and 
wellbeing on a child’s cognitive development and learning (as well 
as their physical and social health and their mental wellbeing in 
adulthood). The following diagram presents the eight principles to 
promote emotional health and wellbeing in schools and colleges, 
that must be addressed. 

 

  

                                                      
2 This document is available online from https://goo.gl/XV4kzw 
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Procurement 
 
In 2017, the Leicester, Leicestershire and Rutland (LLR) NHS Clinical Commissioning Groups3 undertook 
a competitive procurement exercise for the development and delivery of a ‘public health campaign’ 
on mental health and resilience. This ‘campaign’ would be delivered to all state-maintained and state-
funded (i.e. academy) schools within LLR local authority remit over three academic years (2017/18 to 
2019/20) and based on the whole-school approach as contained in Public Health England (2015) 
Promoting children and young people’s emotional health and wellbeing4. 
 
The contract was awarded to Centre for Fun and Families Ltd (on behalf of the Route to Resilience 
consortium) on 1st August 2017. 
 

Total number of state-funded and state-maintained settings by local authority area: 
 

Phase / Type Leicester Leicestershire Rutland Total 
Primary 82 225 17 324 
Secondary 17 48 3 68 
All-Through 1 N/A N/A 1 
Further Education 3 3 1 7 
Special 7 6 1 14 
   Total 414 

 
Please note, whilst the figures above are understood to be correct at the time of publication, they are 
expected to change over time due to mergers / closures etc. 
  

                                                      
3 NHS West Leicestershire CCG, NHS Leicester City CCG and NHS East Leicestershire and Rutland CCG. 
4 This document is available online from https://goo.gl/XV4kzw 

https://goo.gl/XV4kzw
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Route to Resilience Delivery Team 
 
We are a small team of dedicated experts with a long history of working in Education and Health. 
 

 

Centre for Fun and Families Ltd (CFF) (Company No. 06763165; Charity 
No. 1128547) delivers the sessions to the school workers who are 
selected by senior leadership, to lead on parental engagement and the 
delivery a parent / carer event in the academic year. 
 
CFF is a registered charity that has pioneered and developed a range of 
group work programmes to help parents who are having behaviour 
difficulties with their children or young people. CFF is also a national 
training provider and prior to working on R2R, CFF provided training and 
consultancy support to a Multi-Academy Trusts to enable schools to 
deliver Fun and Families parenting group work programmes in a school 
setting. 
 

www.funandfamilies.co.uk 
 

 

Steve Harris (Wellbeing Education) delivers the school development 
elements of the programme to heads and senior leadership. 
 
Steve has worked closely with schools over many years developing good 
practice in the field of character and resilience and has a strong 
emphasis on turning evidence-based theory into practical and 
sustainable action on the ground. Prior to working on R2R, Steve led 
several local and national initiatives in this area, and his work features 
in Nicky Morgan’s book summarising developments in character 
education. 
 

www.wellbeingeducation.co.uk 
 
 
 
 
 
 

http://www.funandfamilies.co.uk/
http://www.wellbeingeducation.co.uk/


 
 
 

 
 

Route to Resilience 
Annual Report / 2017-18 Academic Year 

Page 9 of 84 

 
Liz Mair of Mair Health Ltd (Company No. 07605080) is the Partnership 
Manager. She ensures the programme is embedded into local practice 
and linked to other related projects / services (such as those on the local 
child and young person mental health and wellbeing services pathway). 
 
Mair Health Ltd provides service development through their work with 
organisations and people. Mair Health works with services to develop 
strategies and models based on co-production, research and best 
practice, implementing effective review and evaluation to ensure 
ongoing improvement. Mair Health also works with staff to build 
individual and team strengths through training, facilitation, coaching 
and team building, taking a strengths-based, solution-focussed 
approach. 
 

www.mairhealth.com 
 

 

Adam Billson of Billson Consulting Ltd (Company No. 09656433) is the 
Project Manager. He is responsible for ensuring the service is delivered 
and managed to a high standard and in accordance with the 
commission. 
 
Billson Consulting Ltd supports organisations improve outcomes for 
children and young people. They work closely with commissioners, 
providers and service users to design, implement and monitor 
innovative projects and programmes. Their knowledge of the healthcare 
environment, technical skills and creativity are key in their ability to 
make positive change happen. 
 

www.billsonconsultingltd.com 
  

http://www.mairhealth.com/
http://www.billsonconsultingltd.com/
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Our Programme 
 
Schools, parents, health professionals, government and employers all recognise the vital role played 
by character and resilience in helping children and young people thrive; everyday personal qualities 
and strengths that contribute to academic, social and emotional outcomes. 
 
Route to Resilience (R2R) supports schools’ continuing development in this area using practical, 
innovative and proven strategies by applying the principles of Public Health England’s whole-school 
approach to promoting wellbeing in children and young people. 
 

Key Principles 
 
The key principles of R2R include: 
 
• A year-long programme of support to schools from the R2R delivery team and peer support 

from other schools participating in the programme. This maintains momentum and affords an 
opportunity to share innovations and impact as the work progresses. 

 
• A whole-school approach to promoting wellbeing in children and young people: leadership and 

management; curriculum, teaching and learning; enabling student voice; staff development; 
identifying need and monitoring impact; working with parents / carers; targeted support; ethos 
and environment. 

 
• A cohesive structure to integrate and extend on schools’ existing work on character, values and 

resilience. 
 
• A practical implementation of research-based theories from a wide range of respected and 

credible sources. 
 
• A flexible approach to implementation that allows participating schools to meet local needs and 

school priorities. 
 
• Low workload – high impact. Staff are typically very receptive to the core ideas and practical 

application of strategies and techniques. Much of what is covered can also benefit staff 
wellbeing. 
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• R2R continues to develop and expand in the light of experiences and inspiration from 
participating schools. 

 

Key Components 
 
• Schools travel through the programme in cohorts of 10 to 15 schools that share similar 

characteristics (e.g. geography, pupil / student profile) or belong to an existing group (i.e. Multi-
Academy Trust or Teaching Alliance).  

 
• School leaders attend six half-day sessions delivered by Wellbeing Education. These sessions 

provide everything needed to implement a wide range of strategies and techniques in school. 
The emphasis is on developing a bespoke whole-school strategy, and practical resources are 
given for every aspect of the programme. Each cohort will also host a demonstration lesson that 
involves Wellbeing Education working directly with a class to teach and demonstrate the effect 
of some of the classroom techniques in building character, motivation and resilience in school. 

 
• A member of school staff who has contact with parents / carers attends four half-day sessions 

delivered by the Centre for Fun and Families Ltd. These sessions will inform and equip school 
staff with the necessary skills and materials to plan and deliver parent / carer engagement 
activities. The events the schools then choose to run will focus on the delivery of information 
about their school’s resilience work and encourage the use of techniques and character words 
as a shared home / school vocabulary. Each cohort will also host a demonstration event that 
involves the Centre for Fun and Families Ltd working directly with a group of parents / carers to 
demonstrate the effect of some of the event techniques in building character, motivation and 
resilience at home. 

 
• In-between the R2R delivery team sessions, schools are tasked with undertaking several 

activities that progress them through the programme. At the end of the academic year, schools 
can submit a completed accreditation tool that evidences the implementation and impact of 
R2R within their setting. 

 
• We are also pleased to announce the introduction of annual Network Events in Year 2 and Year 

3 of R2R. These half-day events are an opportunity for schools that have already participated in 
the programme to share their continuing work on character and resilience together. 
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Character Education 
 
Character Education forms the foundation of the R2R approach to improving resilience. 
 
International research from academics such as Carol Dweck, Art Costa, Bill Lucas and Guy Claxton5 has 
recognised character development as having a wide range of benefits for children and young people. 
In the light of the growing evidence base, promoting character and resilience is one of the 12 key 
priorities in the current DfE strategic plan. In the UK organisations such as the Jubilee Centre at the 
University of Birmingham have continued to gather a comprehensive evidence base for the efficacy of 
this approach. A short film detailing some of this work has been produced by Emmy nominated 
filmmaker Tiffany Shlain and can be found at: https://goo.gl/YYEDFv 
 
Prior to R2R, Steve Harris (Wellbeing Education) works with schools across the country developing 
ways of turning this evidence-base into practical and sustainable strategies that can be used 
throughout every aspect of school life in order to give pupils a positive sense of self. This work also 
connects strongly to the evidence from the Education Endowment Foundation that metacognition and 
self-regulation are the strategies that (along with well-structured feedback) have the most impact on 
pupil progress, especially when it comes to closing the attainment gap. 
 
Prior to leading this work in school as part of R2R Steve worked with eight pilot schools across 
Leicestershire where this work was embraced and fully integrated into the school ethos and culture, 
with tangible impact – Leicestershire County Council’s ‘Character and Resilience in Primary Schools’ 
Programme. The connection between personal wellbeing and academic achievement is of particular 
importance in helping schools place these strategies at the forefront of their school development 
priorities, creating high levels of engagement and a sustained focus on this approach. 
 
Steve is a qualified teacher and his experience of school structures, and the day-to-day realities of the 
education sector has helped create an approach which leaders and staff describe as ‘real’ which helps 
turn the above ‘good in theory’ research into ‘good stuff we can actually do!’.  

                                                      
5 ‘The learning-power mind’ from Guy Claxton (2002) Building Learning Power. 

https://goo.gl/YYEDFv
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Phased Implementation 
 
A phased implementation of the programme was agreed with commissioners: 
 
Year 1 
 
• Open to Primary Schools 
 
• Development of Secondary School content 
 
Year 2 
 
• Open to Primary Schools 
 
• Open to Secondary Schools 
 
• Development of Further Education content 
 
• Development of Special School content 
 
Year 3 
 
• Open to Primary Schools 
 
• Open to Secondary Schools 
 
• Open to Further Education 
 
• Open to Special Schools 
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School Recruitment for Year 1 
 
Due to the short timescale between contract award (August 2017) and the start of the academic year 
(September 2017), recruitment efforts were focused on those schools and Multi-Academy Trusts 
where pre-existing professional relationships had been established or they had already indicated a 
preference for participation in this type of programme (i.e. participation in the Leicestershire County 
Council ‘Character and Resilience in Primary Schools’ programme and attendance at the conference 
that followed this work). 
 
A small number of secondary schools were already recruited to help develop the secondary school 
content for other Secondary Schools in Year 2 onwards. 
 
Rutland school participation was explored within Year 1 with Healthwatch Rutland to build on the 
resilience work they led on locally during the previous year through a Young Minds commission.  It 
was ultimately decided by Rutland headteachers that they would defer their involvement in R2R until 
Year 2 rather than start midway through Year 1. 
 
143 expressions of interest were received (34.3% of total schools) made up of: 
 
• 22 Leicester schools, 120 Leicestershire schools and 1 Rutland schools. 
 
• 129 Primary Schools, 13 Secondary Schools, 1 All-Through School. 
 
Of these, 111 schools followed with signed Agreement Forms confirming they understand the content 
of the programme and their commitments in terms of development and staffing time. Five of these 
schools subsequently deferred their involvement until Year 2 due to capacity limitations and a desire 
to participate in the programme fully; they are therefore not included in Year 1 figures. 
 

Total number of participating schools in Year 1 by local authority area: 
 

Phase / Type Leicester Leicestershire Rutland Total 
Primary 9 90 1 100 
Secondary 0 5 0 5 
All-Through 1 N/A N/A 1 
Further Education 0 0 0 0 
Special 0 0 0 0 
   Total 106 
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This represents just over one-quarter of the total number of schools the programme is open to. 
 
The total school capacity of schools participating in Year 1 was 32,571 children and young people6. 
 
40 of the participating schools are Faith Schools7. This represents just under 30% of the total Faith 
Schools in Leicester, Leicestershire and Rutland and indicates a desire on their part to align their work 
on religious values with character values. 
 

Cohorts 
 
The following tables provides an overview of the cohort structure and participating schools in Year 1. 
 

Cohort 1 / Bradgate Education Partnership (BEP) Schools 
URN8 Local Authority Phase / Type School Name 

138805 Leicestershire Primary Broomfield Community Primary School 
138929 Leicestershire Primary Church Hill Infant School 
138806 Leicestershire Primary Eastfield Primary School 
138807 Leicestershire Primary Gaddesby Primary School 
139342 Leicestershire Primary Great Dalby School 
143253 Leicestershire Primary Newtown Linford Primary School 
143249 Leicestershire Primary Seagrave Village Primary School 
139341 Leicestershire Primary Swallowdale Primary School and Community Centre 
138818 Leicestershire Primary The Merton Primary School 
138838 Leicestershire Primary The Pochin School 
138079 Leicestershire Secondary The Roundhill Academy 

  

                                                      
6 This is an indicator of the potential reach of the programme i.e. the number of children and young people 
impacted by the programme as a result of our session delivery and a school’s implementation of learning. School 
Capacity figures are as recorded on EduBase. No figures are recorded for Further Education establishments. In 
addition, some figures are missing for a small number of primary and special schools. 
 
7 Schools are considered a Faith School for the purposes of reporting if their EduBase listing details an entry 
against religious character. Most state-funded and state-maintained Faith Schools are of Church of England or 
Catholic denomination. It is our understanding that most schools of other, non-Christian, faiths are independent 
and therefore do not fall within the scope of this programme. 
 
8 URN is a school’s unique reference number allocated to all schools by EduBase, the Department for 
Education’s register of educational establishments across England and Wales. 
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Cohort 2 / Ashby Learning Community (ALC) Schools 
URN Local Authority Phase / Type School Name 

138804 Leicestershire Primary Ashby Hill Top Primary School 
120190 Leicestershire Primary Ashby-de-la-Zouch CofE Primary School 
119944 Leicestershire Primary Donisthorpe Primary School 
138350 Leicestershire Secondary Ivanhoe College 
119906 Leicestershire Primary Moira Primary School 
120151 Leicestershire Primary Packington CofE Primary School 
120096 Leicestershire Primary Woodcote Primary School 

 
Cohort 3 / Diocese of Leicester Academy Trust (DLAT) Schools 

URN Local Authority Phase / Type School Name 
140850 Leicestershire Primary Barlestone CofE Primary School 
141222 Leicestershire Primary Christ Church & Saint Peter's CofE Primary School 
141468 Leicestershire Primary Higham-on-the-Hill CofE Primary School 
140910 Leicestershire Primary Redmile CofE Primary School 
144117 Leicestershire Primary South Kilworth CofE Primary School 
144109 Leicestershire Primary St Luke's CofE Primary School, Thurnby 
139194 Leicestershire Primary St Mary's CofE Primary School, Melton 
139349 Leicestershire Primary St Peter and St Paul CofE Academy 
144118 Leicestershire Primary Swinford CofE Primary School 
140912 Leicestershire Primary Tugby CofE Primary School 
140913 Leicestershire Primary Waltham on the Wolds CofE Primary School 
139200 Leicestershire Primary Weavers Close CofE Primary School 

 
Cohort 4 / Discovery Schools Academy Trust (DSAT) Schools 

URN Local Authority Phase / Type School Name 
143245 Leicester Primary Braunstone Community Primary School 
139845 Leicestershire Primary Captains Close Primary School 
140316 Leicestershire Primary Danemill Primary School 
138345 Leicestershire Primary Farndon Fields Primary School 
142410 Leicestershire Primary Fossebrook Primary School 
141903 Leicestershire Primary Greystoke Primary School 
138358 Leicestershire Primary Kibworth CofE Primary School 
139481 Rutland Primary Leighfield Academy 
143244 Leicester Primary Merrydale Junior School 
141137 Leicester Primary Mowmacre Hill Primary School 
138348 Leicestershire Primary Parkland Primary School 
140101 Leicestershire Primary Redlands Community Primary School 
140851 Leicestershire Primary Woolden Hill Primary School 

  



 
 
 

 
 

Route to Resilience 
Annual Report / 2017-18 Academic Year 

Page 18 of 84 

Cohort 5 / Oadby Learning Partnership (OLP) Schools 
URN Local Authority Phase / Type School Name 

120206 Leicestershire Primary All Saints CofE Primary School, Wigston 
139739 Leicestershire Primary Brocks Hill Primary School 
119989 Leicestershire Primary Brookside Primary School 
140608 Leicestershire Primary Glenfield Primary School 
139855 Leicestershire Primary Glenmere Community Primary School 
120136 Leicestershire Primary Houghton-on-the-Hill CofE Primary School 
139859 Leicestershire Primary Langmoor Primary School Oadby 
139751 Leicestershire Primary Launde Primary School 
142261 Leicestershire Primary Little Hill Primary 
120205 Leicestershire Primary Richard Hill CofE Primary School 

 
Cohort 6 / Inspiring Primaries Academy Trust (IPAT) Schools 

URN Local Authority Phase / Type School Name 
144113 Leicestershire Primary All Saints CofE Primary School, Sapcote 
120140 Leicestershire Primary Claybrooke Primary School 
119922 Leicestershire Primary Dunton Bassett Primary School 
139854 Leicestershire Primary Gilmorton Chandler CofE Primary School 
144111 Leicestershire Primary John Wycliffe Primary School 
144110 Leicestershire Primary Sharnford CofE Primary School 
144112 Leicestershire Primary St Margaret's CofE Primary School, Stoke Golding 
120134 Leicestershire Primary St Mary's CofE Primary School, Bitteswell 
144114 Leicestershire Primary Ullesthorpe CofE Primary School 

 
Cohort 7 / Learn Academies Trust (LAT) Schools 

URN Local Authority Phase / Type School Name 
120207 Leicestershire Primary Church Langton CofE Primary School 
120129 Leicestershire Primary Fleckney CofE Primary School 
119923 Leicestershire Primary Foxton Primary School 
138359 Leicestershire Primary Great Bowden CofE Primary School 
120176 Leicestershire Primary Hallaton CofE Primary School 
143252 Leicestershire Primary Husbands Bosworth CofE Primary School 
119936 Leicestershire Primary Little Bowden School 
139864 Leicestershire Primary Lubenham All Saints CofE Primary School 
141151 Leicestershire Primary Market Harborough CofE Academy 
138346 Leicestershire Primary Meadowdale Primary School 
138347 Leicestershire Primary Ridgeway Primary Academy 
143254 Leicestershire Primary St Andrew's CofE Primary School, North Kilworth 
120131 Leicestershire Primary St Cuthbert's CofE Primary School 
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Cohort 8 / Rushey Mead Educational Trust (RMET) Schools 
URN Local Authority Phase / Type School Name 

120103 Leicester Primary Kestrels' Field Primary School 
142848 Leicester Primary Knighton Fields Primary Academy 
141221 Leicester Primary Northfield House Primary Academy 
142967 Leicester Primary Thurnby Lodge Primary Academy 
142857 Leicester Primary Willowbrook Primary Academy 

 
Cohort 9 

Not in use 
 

Cohort 10 / Coalville Family of Schools 
URN Local Authority Phase / Type School Name 

120123 Leicestershire Primary All Saints CofE Primary School, Coalville 
119913 Leicestershire Primary Belvoirdale Community Primary School 
138478 Leicestershire Secondary Castle Rock High School 
119915 Leicestershire Primary Hugglescote Community Primary School 
119903 Leicestershire Primary Latimer Primary School 
119917 Leicestershire Primary New Swannington Primary School 
138296 Leicestershire Primary Saint Clare's Primary School 
120084 Leicester Primary Spinney Hill Primary School and Community Centre 
120171 Leicestershire Primary St John The Baptist CofE Primary School, Coalville 
138108 Leicestershire Secondary The Market Bosworth School 
139767 Leicestershire Primary Thringstone Primary School 
144479 Leicester All Through Tudor Grange Samworth Academy 
119981 Leicestershire Primary Warren Hills Community Primary School 

 
Cohort 11 / Schools in or near to Hinckley 

URN Local Authority Phase / Type School Name 
137969 Leicestershire Secondary Bosworth Academy 
120121 Leicestershire Primary Burbage CofE Infant School 
119964 Leicestershire Primary Burbage Junior School 
120125 Leicestershire Primary Croft CofE Primary School 
138321 Leicestershire Primary Huncote Community Primary School 
119985 Leicestershire Primary Kingsway Primary School 
119942 Leicestershire Primary Newbold Verdon Primary School 
139344 Leicestershire Primary Red Hill Field Primary School 
119986 Leicestershire Primary Sketchley Hill Primary School 
120202 Leicestershire Primary St Peter's CofE Primary School, Whetstone 
141630 Leicestershire Primary Townlands CofE Primary School 
119929 Leicestershire Primary Westfield Infant School 
119928 Leicestershire Primary Westfield Junior School 
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Route to Resilience / In School 
 

Overview 
 
School leaders attend six half-day sessions delivered by Wellbeing Education. These sessions provide 
everything needed to implement a wide range of strategies and techniques in school. The emphasis is 
on developing a bespoke whole-school strategy, and practical resources are given for every aspect of 
the programme. Each cohort will also host a demonstration lesson that involves Wellbeing Education 
working directly with a class to teach and demonstrate the effect of some of the classroom techniques 
in building character, motivation and resilience in school. 
 
In-between the sessions, schools are tasked with undertaking several activities that progress them 
through the programme. Where appropriate, resources and materials are provided by the R2R 
delivery team to support the completion of the actions. 
 
At the end of the academic year, schools are asked to complete and submit an accreditation tool that 
evidences the implementation and impact of R2R within their setting. More information in relation to 
these submissions can be found in the Evaluation / Case Studies section of this annual report. 
 

 
Full page R2R Wellbeing Education timeline graphic can be found in Appendix 1.  
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Session Evaluation 
 
At each session, delegates are asked to complete a session evaluation form that asks 10 questions on 
a five-point scale and three open-ended questions. These questions are: 
 

No. Question Scale 

1 
Prior to the session, how would you rate your CONFIDENCE in 
discussing and delivering the concepts of the session? 

1 – None 
5 – Lots 

2 
Following the session, how would you rate your CONFIDENCE 
in discussing and delivering the concepts of the session? 

1 – None 
5 – Lots 

3 
Prior to the session, how would you rate your KNOWLEDGE of 
the session topic? 

1 – None 
5 – Lots 

4 
Following the session, how would you rate your KNOWLEDGE 
of the session topic? 

1 – None 
5 – Lots 

5 
Prior to the session, how would you rate your SKILLS in 
discussing and delivering the concepts of the session? 

1 – None 
5 – Lots 

6 
Following the session, how would you rate your SKILLS in 
discussing and delivering the concepts of the session? 

1 – None 
5 – Lots 

7 How would you rate the quality of the resources provided? 
1 – Poor 
5 – Good 

8 How would you rate the delivery of the session? 
1 – Poor 
5 – Good 

9 
Has the session provided clear guidance to help you 
implement the concepts in school? 

1 – Unclear 
5 – Clear 

10 
On the basis of the work so far how likely would you be to 
recommend Route to Resilience to other schools? 

1 – Don’t Recommend 
5 - Recommend 

 

11 
 

What was good? N/A 

 

12 
 

What could have been better? N/A 

 

13 
 

Any other comments? N/A 

 
Complete session evaluation reports have been submitted to the commissioners as part of their 
performance reporting requirements. However, the following table provides a summary of the 
weighted average for each question. 
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Session Averages 
 

 
 

Session 1 Session 2 Session 3 Session 4 Session 5 Session 6 

% Attendance by School 96.23% 91.51% 86.79% 73.58%9 71.70% 77.36% 
No. Attendees 116 137 102 103 94 93 
Prior CONFIDENCE 2.68 3.01 2.98 3.17 3.13 3.02 
Following CONFIDENCE 4.24 4.36 4.28 4.39 4.50 4.55 
CONFIDENCE Change 1.56 1.35 1.30 1.22 1.37 1.53 
Prior KNOWLEDGE 2.87 3.12 2.97 3.16 3.04 3.09 
Following KNOWLEDGE 4.29 4.39 4.35 4.50 4.52 4.61 
KNOWLEDGE Change 1.42 1.27 1.38 1.34 1.48 1.52 
Prior SKILLS 2.75 2.94 2.97 3.12 3.18 2.98 
Following SKILLS 4.17 4.26 4.27 4.28 4.46 4.46 
SKILLS Change 1.42 1.32 1.30 1.16 1.28 1.48 
Quality of Resources 4.60 4.58 4.69 4.59 4.66 4.73 
Session Delivery 4.82 4.78 4.81 4.74 4.87 4.88 
Clear Guidance 4.55 4.64 4.69 4.51 4.63 4.72 
Recommend R2R 4.70 4.80 4.82 4.86 4.87 4.90 

 

Session Comments 
 
Some comments from Session 1 in response to the question ‘What was good?’: 
 

“Framework seems very clear and delivery was superb.” 
 
“Engaging speaker with enthusiasm for what will work well. Clear vision and timetabled 
programme.” 
 
“Steve presented well with real life analogies which helped to paint the picture. It also relates 
well to our coaching culture and talk for learning pedagogy (with restorative justice). Resources 
presented at end (not distracting).” 
 
“Refocused me on embedding and developing what we already have in place.” 
 
“Clear next steps for schools to tackle in order to embed the ideas. Real life examples to illustrate 
ideas. How this can be woven into the existing curriculum.” 
 

                                                      
9 Figure does not take into account the cancelled session due to severe weather. 
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“Everybody concentrated well because of the content was presented in a confident and 
enthusiastic manner. Excellent co-operation, listening and communication from everyone.” 

 
Some comments from Session 2 in response to the question ‘What was good?’: 
 

“The lesson was very good - relationships developed quickly which was great. Ideas explored, 
and tasks set were excellent. Model lesson has helped me to see what will make an excellent 
introduction to character in the class.” 
 
“It was interesting to see the modelled lesson and how children reacted to being 'marked' on 
their character. Discussion around how to engage LSA's and midday staff was useful.” 
 
“Seeing the children participate in the activities showed me how I can use this back in school.” 
 
“Steve demonstrated practically how to explicitly teach the key skills of character and resilience. 
Real life situations make understanding so much clearer.” 
 
“Loved the model lesson - pre-empting the reasoning behind questions posed and using deeper 
questioning to make children 'stretch their muscles'. Activities used to engage children and 
demonstrate character words that needed to be understood.” 
 
“Observing 'character muscles' in use by the range of children.” 
 
“Fabulous opportunity to observe the lesson. Feedback (in a relaxed manner) was very useful. 
It was great to watch how the session was delivered and how all character traits were shown as 
positive and something to be celebrated.” 
 
“The enthusiasm and willingness to model the concept to a group of children. To take on board 
contributions from everyone and demonstrate the very essence of the programme being 
delivered. Thank you.” 
 
“Thank you! I cannot stress enough the importance of this work. I am now eager to help in 
looking at how this can be disseminated to staff and put into practice.” 
 
“Love this - it's absolutely vital. We need to change people's outlook and perspective. It's all 
about the whole child!” 
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Some comments from Session 3 in response to the question ‘What was good?’: 
 

“Excellent discussion led very well by a gifted facilitator.” 
 
“Opportunity to reflect together on the extent and impact of implementation of R2R to date for 
schools in our Trust and the chance to showcase best practice.” 
 
“Listening to how the other schools had tackled the initial stages of R2R and getting some 
additional ideas. Also having clear explanations of some of the key underpinning concepts - e.g. 
learned optimism.” 
 
“Finding out what other schools had done or direction they were taking. Easy jump starts and 
pitfalls from others.” 
 
“The real stories - real life examples- putting it in context. Sharing ideas!” 
 
“Making links between other school initiatives - cohesive approach.” 
 
“Great delivery – sharing / listening and response to audience and their questions and 
comments.” 
 
“Steve’s delivery and humour - the time flew, and personal stories provide concrete and 
memorable examples. Lots of time to share ideas / experiences.” 

 
Some comments from Session 4 in response to the question ‘What was good?’: 
 

“Took what we have done so far and moved it forward - layering it makes it seem achievable. 
Time in-between each session allows you to try things. Conversation with colleagues so you can 
magpie ideas.” 
 
“Brilliantly engaging as always thank you with lots of great, practical ideas to share with school. 
Good opportunities for discussion with other schools. Really useful to have a summary of the 
previous ideas.” 
 
“Examples of situations and experiences that highlight how to improve communication with 
parental engagement.” 
 
“Thinking about big wins to target children / families. Ideas how to connect with parents involve 
them in school.” 
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“Good mix of research "facts" and interesting scenarios.” 
 
Some comments from Session 5 in response to the question ‘What was good?’: 
 

“The presentation and example ideas, stories. Will share services information with staff and 
parents.” 
 
“It was really useful to find out and discuss all of the outside help / agencies we can use at school 
and signpost parents and pupils to.” 
 
“All the services / resources for wellbeing mental health etc. so many that I didn't know.” 
 
“Enthusiasm of Steve! Creative and at times inspiration sparks that create change – makes you 
look at barriers and see routes around them.” 
 
“Provisions of lists of resources and places to go / refer parents to. Discussions of developing 
behaviour expectations within schools.” 
 
“Time to reflect on current practices in our school and how we can use resources from sessions 
to compliment / change.” 
 
“This was the best session yet, so much useful advice and resources to take straight back and 
implement. Great for staff training.” 

 
Some comments from Session 6 in response to the question ‘What was good?’: 
 

“Excellent resources I can use with staff to maintain a meaningful focus on wellbeing throughout 
the year.” 
 
“All of it. It’s vital! All schools need to be aware of this.” 
 
“All of it. So inspiring, engaging and huge amounts of great resources to look through and use 
with staff.” 
 
“Such a strong research background. Examples are really interesting. Lots of things to think 
about.” 
 
“Sessions were well organised and practical. Suggestions can be implemented back at school 
without too much time.” 
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“List of sharing of ideas and resources that support the development of R2R in school.” 
 
“Especially liked the staff focus on wellbeing as this already our identified next step in school.” 
 
“Discussing the element of staff wellbeing and how it links to the wellbeing of the children.” 
 
“Awareness of issues which can relate to staff wellbeing. Areas to develop in our school. 
Recognising what we do well already.” 
 
“Sessions spaced out throughout the year giving time to action new strategies. Plenty of time to 
share stories. Plenty of time to share stories and good examples.” 
 
“Steve is extremely engaging and presents very clearly. Resources and ideas are great and 
discussions useful.” 

 

Year 1 in Review – Steve Harris, Wellbeing Education 
 
I am thrilled with every aspect of Year 1. It was great to see the high levels of engagement and 
commitment from schools.  So many schools truly lived up to the ideals of the whole-school approach 
and saw sustained change (and impact) throughout culture, curriculum, staff development and 
‘frontline’ practice. 
 
Other parts of this report cover the feedback we have had from schools, inspectorates etc. and these 
more formal evaluations have been accompanied by countless individual moments where school 
leaders have given examples of the impact on individual pupils and students. The tag line for the pilot 
programme was to see character ‘on display’ (in people) not just ‘on a display’ (on the wall) and to see 
this achieved at such a scale across so many schools has been testament to all involved. 
 
Best of all, there has been a strong sense amongst the schools that they feel well prepared to continue 
to develop their work in this area. It was always a priority to lead to sustainable change that schools 
could maintain when they reached the end of their year of full engagement with the programme. 
 
Building on the idea of a whole-school approach to resilience has been the idea that this work actually 
becomes part of the whole-school approach to everything—helping shape the ethos and practice in 
every aspect of school life. 
 
The involvement of a small number of secondary schools in year one was invaluable-helping validate 
and further develop the principles for young people of secondary age. Feedback from participating 
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secondaries indicates that they have valued the holistic approach and have been able to make strides 
towards reflecting this in the whole school, rather than simply classifying this as a part of PSHE. 
 
The comments below are drawn from the six evaluation reports written after each session during Year 
1, to give a summary of how the year progressed. In the final leadership session delegates were asked 
to score how likely they would be to recommend R2R to other schools. The average score given was 
4.9 out of 5. 
 
Session 1 
 
I was pleased by how committed the schools are to the approach, and how they feel that the work 
translates important theory into practical strategies for use every day across the school. One of the 
aspects that has been appreciated is how the work integrates well with existing practice and is a 
cohesive set of strategies. As such, I think we have struck an important balance between innovation 
and perceptions of manageability.  A high level of ‘buy-in’ was seen from the very start of the 
programme. 
 
Session 2 
 
Session 2 was designed to help us achieve the important job of seeing the concept in action with pupils 
and students. Nothing is more convincing than seeing real children and young people respond 
positively to the strategies and learning at the heart of this approach. During the lesson for an hour 
and a quarter delegates were provided ample opportunity to interact with pupils and also to discuss 
together during the session the impact of what they were seeing, and the ways in which they could 
implement this work across their schools. Feedback clearly indicated that attendees appreciated 
seeing the concepts in action, and I feel this opportunity for me to ‘practice what I preach’ was 
particularly helpful in cementing the schools’ commitment to participation in R2R. 
 
Session 3 
 
Sessions 1 and 2 helped establish a whole-school framework for promoting resilience and enabled 
schools to initiate their whole-staff development programme with lots of practical strategies. With 
this framework established, Session 3 then allowed additional specific content on self-efficacy, self-
esteem, risk and protective factors and learned optimism to be introduced. 
 
The whole-school approach remains central to embedding long lasting developments within schools, 
and staff development plays a key role in this. As such, the content of this session designed to help 
develop pedagogy that supports developing emotional wellbeing in children and young people. 
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Another component of this session which proved valuable was the opportunity for leaders to share 
amongst themselves the progress they were making on the framework detailed in Sessions 1 and 2. 
This peer-to-peer review work not only helped schools plan additional steps, but has also helped 
inform the ongoing development of the programme in a way which benefited schools from other 
cohorts within the programme. 
 
Session 4 
 
Session 4 continued to give schools ongoing support in their development and implementation of 
previous content, as well as providing new material around stigma, and ideas for developing parental 
engagement through channels not covered by the CFF face-to-face sessions. Once again, the focus on 
turning evidence-based ideas into practical steps that work within the education system was 
appreciated. Much of the content to this point has provided an opportunity for schools to reflect and 
many schools begun to look at how this content may inform a range of school policies as well as 
practice. 
 
Session 5 
 
Session 5 included a good opportunity to share with schools, information about local services and 
national resources that can support their work with children and young people’s mental health. This 
information was highly valued, and it was clear that some key information about this provision has 
not always reached the right people in school. The session not only helped broaden awareness of 
where to get help and advice for those in the room, but also provided easy ways for school leaders to 
cascade this knowledge to all staff members. Of value was the MindEd hub 
(https://www.minded.org.uk/) which not a single participant reported having any awareness of 
previously. 
 
Session 5 also provided a model I have developed to help them challenge and develop new ideas 
around what behaviour management looks like in school, with a view to giving pupils a stronger sense 
of self-efficacy and behaviours that prepare them for life after their current phase of schooling. Lots 
of schools subsequently implemented these ideas in practice. 
 
Session 6 
 
As well as helping conclude the year and plan how schools will sustain this work in the years ahead, 
this session included a very practical approach to supporting staff wellbeing in school. This work is 
very school-specific and helps school leaders reflect on a wide variety of factors that affect wellbeing 
which they can then make a positive contribution too. Again, as seen in the evaluation reports this 
work was felt to be highly relevant and practical. 
 

https://www.minded.org.uk/
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In conclusion 
 
It has been truly inspiring for me to see the hard work and commitment of so many schools and 
dedicated individuals to placing the emotional development of their pupils right at the heart of their 
school development. From the numerous changes to classroom practice, events, websites, tweets and 
anecdotes through to the external validation of the work from OFSTED and other external partners I 
think it is a great credit to the Year 1 schools that they have achieved so much in such a small space of 
time. 
 
I’ll finish this reflection on Year 1 with a quote … 
 

“A huge thank you to Steve. I have enjoyed every moment. Your expertise and personal approach 
has been a joy to learn from. I am so sad we have completed our final session but am incredibly 
grateful. You have changed the way I teach forever.” 

 
Jane Finlayson, Ashby Hilltop School 
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Route to Resilience / At Home 
 

Overview 
 
A member of school staff who has contact with parents / carers attends four half-day sessions 
delivered by the Centre for Fun and Families Ltd (CFF). These sessions will inform and equip school 
staff with the necessary skills and materials to plan and deliver parent / carer engagement activities. 
The events the schools then choose to run will focus on the delivery of information about their school’s 
resilience work and encourage the use of techniques and character words as a shared home / school 
vocabulary. Each cohort will also host a demonstration event that involves the Centre for Fun and 
Families Ltd working directly with a group of parents / carers to demonstrate the effect of some of the 
event techniques in building character, motivation and resilience at home. 
 
In-between the sessions, schools are tasked with undertaking several activities that progress them 
through the programme. Where appropriate, resources and materials are provided by the R2R 
delivery team to support the completion of the actions. 
 

 
Full page R2R Centre for Fun and Families timeline graphic can be found in Appendix 1. 
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Towards the end of the academic year, schools are required to deliver a parent / carer engagement 
event within their schools to encourage parents to use character vocabulary and build resilience at 
home. Schools are asked to complete and submit: 
 
• Event Feedback Form 
 

This document is completed by the staff member responsible for organising and delivering the 
event. It asks several open-ended reflective questions on how the event was delivered, whether 
they felt sufficiently prepared to deliver the event, how the event linked to the other R2R work 
being implemented within school, and how the event was received by parents / carers and 
colleagues. 

 
• Parent / Carer Feedback Form 
 

This document is completed by parents / carers attending the school’s event. It asks three 
statements on a five-point Likert-scale (1 – strongly disagree; 5 – strongly agree) and an open-
ended question. In order to encourage the completion of these forms for Year 2, the Centre for 
Fun and Families is offering free entry into a prize draw for anyone that provides an answer to 
all three statements. 

 

  
 
More information in relation to these submissions can be found in the Evaluation / Case Studies 
section of this annual report. 
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Session Evaluation 
 
At each session, delegates are asked to complete a session evaluation form that asks 10 questions on 
a five-point scale and three open-ended questions. These questions are: 
 

No. Question Scale 

1 
Prior to the session, how would you rate your CONFIDENCE in 
discussing and delivering the concepts of the session? 

1 – None 
5 – Lots 

2 
Following the session, how would you rate your CONFIDENCE 
in discussing and delivering the concepts of the session? 

1 – None 
5 – Lots 

3 
Prior to the session, how would you rate your KNOWLEDGE of 
the session topic? 

1 – None 
5 – Lots 

4 
Following the session, how would you rate your KNOWLEDGE 
of the session topic? 

1 – None 
5 – Lots 

5 
Prior to the session, how would you rate your SKILLS in 
discussing and delivering the concepts of the session? 

1 – None 
5 – Lots 

6 
Following the session, how would you rate your SKILLS in 
discussing and delivering the concepts of the session? 

1 – None 
5 – Lots 

7 How would you rate the quality of the resources provided? 
1 – Poor 
5 – Good 

8 How would you rate the delivery of the session? 
1 – Poor 
5 – Good 

9 
Has the session provided clear guidance to help you 
implement the concepts in school? 

1 – Unclear 
5 – Clear 

10 
On the basis of the work so far how likely would you be to 
recommend Route to Resilience to other schools? 

1 – Don’t Recommend 
5 - Recommend 

 

11 
 

What was good? N/A 

 

12 
 

What could have been better? N/A 

 

13 
 

Any other comments? N/A 

 
Complete session evaluation reports have been submitted to the commissioners as part of their 
performance reporting requirements. However, the following table provides a summary of the 
weighted average for each question in addition to some selected comments by attendees. 
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Session Averages 
 

 Session 1 Session 2 Session 3 Session 4 
Demo 

Event 1 
Demo 

Event 2 
% Attendance by School 88.68% 73.58% 74.53% 74.53% 

N/A N/A 

No. Attendees 138 112 109 110 
Prior CONFIDENCE 2.60 2.86 2.87 3.15 
Following CONFIDENCE 3.75 4.05 4.01 4.18 
CONFIDENCE Change 1.15 1.19 1.14 1.03 
Prior KNOWLEDGE 2.72 3.04 2.98 3.16 
Following KNOWLEDGE 3.93 4.20 4.16 4.22 
KNOWLEDGE Change 1.21 1.16 1.18 1.06 
Prior SKILLS 2.53 2.90 2.90 3.15 
Following SKILLS 3.68 3.98 3.91 4.12 
SKILLS Change 1.15 1.08 1.01 0.97 
Quality of Resources 4.00 4.28 4.25 4.25 
Session Delivery 4.28 4.39 4.34 4.32 
Clear Guidance 3.84 4.29 4.15 4.29 
Recommend R2R 4.35 4.40 4.31 4.45 

 
From Year 2 onwards, participants are also being asked to complete session evaluation forms at the 
demonstration parent / carer events delivered by Centre for Fun and Families Ltd in collaboration with 
one school per cohort. 
 

Session Comments 
 
Some comments from Session 1 in response to the question ‘What was good?’: 
 

“Delivery was excellent, relaxed, informative, at times humorous!” 
 
“An insight and awareness of how we can help education in school, and engaging parent / 
carers.” 
 
“Some interesting thoughts on parental perspectives and it was great to talk to other 
professionals and share ideas. Good ideas about possible different venues.” 
 
“Considering the good/bad times & places for engagement to take place.” 
 
“I liked the different activities that we got to do, so it was not just a sit and listen session.” 
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“The session was clear and pacey and allowed time for plenty of discussion to share experiences 
and do some action planning. Sharing experiences is perhaps the most important aspect for me 
as my contextual experience is quite narrow.” 

 
Some comments from Session 2 in response to the question ‘What was good?’: 
 

“Resources - especially the scripts for parent response types to spelling test.” 
 
“Having time to think about events that might work for our school. Hearing and sharing ideas 
with other colleagues.” 
 
“Skills given and positivity of the session. Guidance into how sessions could be brought 
together.” 
 
“Brilliant ideas for grabbing parents’ attention.” 
 
“The delivery was clear. Lots of relevant ideas to use and points to consider. Thought provoking 
and interactive.” 

 
Some comments from Session 3 in response to the question ‘What was good?’: 
 

“Focuses my knowledge of parenting and useful discussions. Useful to hear other school's 
experiences and ideas of the programme.” 
 
“Practical examples, opportunities to discuss how we can implement in our individual 
situations.” 
 
“Delivery. Friendliness and openness of trainer.” 
 
“The interactive work, discussions, pace of sessions and the variety of approaches.” 
 
“Knowing about the 6 quick wins with parents.” 
 
“Every session has been more than helpful. All something we know but being shown how to 
deliver is most useful.” 
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Some comments from Session 4 in response to the question ‘What was good?’: 
 

“Leaving with a clear action plan ready to implement. sharing of lots of good practice.” 
 
“Sharing ideas-explaining own plans (to clarify ideas) to others. Plus, this gave me more ideas 
for the future for my next event.” 
 
“The session has confirmed that whilst we have a long way to go, we are on the right track! It 
all now makes sense.” 
 
“Great conversations with other schools. Learnt a lot about what they have done and what we 
could use at our school too.” 
 
“Knowing that now we can download resources from the Dropbox and using Facebook to share 
with each other and get advice.” 
 
“Good practical activities / clips etc to use at our events. Planning sheet – looking at others.” 
 
“All the session was brilliant, and I thoroughly enjoyed the content. Excellently delivered. Thank 
you so much.” 
 
“Really enjoyed sessions 3/4. There was a clear focus on our expectations with the parent events 
and how to get accredited.” 
 
“Planning time. Thank you :) Really feel we have been able to deepen our understanding of the 
subject and plan practical applications.” 
 
“Thank you for making these sessions interesting and delivering in a way that enables you to 
feel empowered and motivated to deliver the sessions in school.” 

 

Year 1 in Review – AJ Booker, Centre for Fun and Families 
 
The opportunity to share CFF’s knowledge and expertise in working with parents and carers has been 
greatly enhanced by the undoubted commitment and dedication of the school staff we have worked 
with in Year 1. Staff in the schools working and engaging their parent community have shared creative, 
thought-provoking and immense insight into the resources and events they have held throughout the 
year. It has been a pleasure and privilege to work with the staff. 
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CFF sessions to school staff developed throughout the year, sessions were more flexible to cater for 
delegate enthusiasm by giving more opportunities for them to share good practice and encourage 
others. Where delegates in Session 1 had felt they lacked resources and direction (often because the 
R2R process was just starting in their schools and discussions with SLT were at an early stage) this 
session’s resources were very well-received, particularly the emphasis on having a wide variety of 
scalable resources useable across various communication methods. 
 
Postcards were particularly popular as ways to engage parents and carers and encourage discussion. 
Later cohorts were shown sample postcards with linked films through a phone scannable QR code as 
a way of utilising social media effectively in the build up to and support of their events, and the 
delegates were very positive about this format. There was a clear sense in the room at times that that 
the planning and emphasis on staff at all levels of school meant they would be well-supported, and it 
was worth their time persevering. To help delegates get a perspective, resilience knowledge by 
parents and carers was framed more as a journey that might start this academic year but not bear full 
fruition until later repeated years. This approach needs to be moved back into Session 1 next year as 
it helps delegates better understand their task, and crucially, their expected workload to promote and 
embed the resilience initiative. 
 
The provision of the mental health resources as animated films proved popular as these were a light-
hearted but effective way of getting across subjects which would prove hard to engage parents / 
carers with in other formats such as a talk. Choosing the correct ‘tone’ for these mental health 
messages was essential, and delegates willingness to use them with their parents and carers show 
they are pitched about right. 
 
Most delegates had the opportunity to attend a parent / carer demonstration event at a school within 
their cohort. Where a cohort did not host a suitable event, delegates were informed of opportunities 
within other cohorts they could attend. These demonstration events mostly focussed on equipping 
parents and carers with initial information about the schools ongoing resilience program. Events 
varied from short information sessions within a larger event, such as a planned ‘parents evening’, to 
resilience themed half-day activities that parents, and carers took part in with their young people. The 
practical kits or downloadable resources provided by CFF were used in most demonstration events 
and giving these to parents and carers attending was central to most schools’ approaches. 
Demonstration events were not well attended by other schools within the cohort. We believe that 
moving the whole course forward and emphasising a two-stage approach in Year 2 will overcome this. 
 
Parent / carer resilience events delivered in Year 1 by participating schools resulted in even greater 
enthusiasm amongst delegates for the program. They reported parents and carers being supportive 
of the initiative, and there was a lot of anecdotal evidence that resilience skills were seen as valuable 
life skills by parents and carers from all socio-economic groups. Attendance at the events CFF directly 
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supported was high, and schools were keen to capitalise on this in the future with more resilience 
events targeted at parents and carers. 
 
For the second year of R2R, we have included pre-session communications describing the upcoming 
content and emphasising our expectation that schools will deliver at least one focussed R2R event 
aimed at their parents and carers. This will enable the school Senior Leadership Team (SLT) to select 
the most appropriate staff to attend CFF sessions. 
 
Sessions for Year 2 have been rewritten to enable greater time for delegates to share good practice 
and encourage each other. We have further elaborated on the message that developing the concepts 
of resilience in parents and carers is a ‘journey’ that might start one academic year, but not bear full 
fruit until later repeated years. 
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Partnership Working 
 

Year 1 in Review – Liz Mair, Mair Health Ltd 
 
Working in partnership with other services and organisations is a key component of our delivery 
model. In line with our contract we commit to work in collaboration to add value across sectors. 
Developing effective partnerships helps to market our programme and maximise opportunities to 
recruit schools as well as ensure the key messages of the programme are embedded and understood 
across sectors. We strive to ensure that R2R links with other related programmes and pathways 
through others knowing about our programme and ensuring that we understand what else is available 
to schools and families. Through a range of mechanisms, developed in Year 1, we ensure connectivity 
with other parts of the Future in Mind pathway and offer to schools. These mechanisms are outlined 
below. 
 

Ad-hoc Partnerships 
 
In Year 1 the Partnership Manager and other members of the R2R team have met with a wide range 
of partners across sectors, this includes: 
 
• Meetings during the setup period with the Children’s Strategic Group in Leicester City Council 

to ensure key partners could advocate for the programme (Autumn 2017 and Spring 2018). This 
resulted in being invited to present to the Children’s Trust Board in the Leicester (September 
2017) to describe the programme to partners. 

 
• Promoting the programme through other training and networking events, such as the 

Leicestershire Healthy Schools Primary and secondary school networks. 
 
• Meeting with other programmes leads (e.g. Food for Life) about working with schools. 
 
• Meeting with the Samaritan’s school leads to discuss projects and how to promote offers. 
 
• Meeting with District Council Health and Wellbeing Groups to inform them of the programme 

so that they can encourage schools in the area to enlist. 
 
• Update meeting to the Healthy Together workforce (June 2018, approximately 170 members of 

staff). This led to ongoing meetings and information sharing with a range of teams. 
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• Attending the Leicestershire Priority 5 (ensure good physical and mental health) meetings to 
facilitate joint planning and enable information about the programme to be shared. This led to 
advisory work on the Leicestershire Partnership Trust ‘Health for Kids’ website content. 

 
We have also worked with children and young people in several ways, such as: 
 
• Enlisting an intern of the programme to deliver administration functions. 
 
• Presenting to the Young Advisors in Leicester (October 2017). 
 
• Attending the County Youth Council for Leicestershire (CYCLe) emotional wellbeing curriculum 

pack launch (February 2018) and sharing their resource with partners. 
 

Ongoing Partnerships 
 
During Year 1 the Partnership Manager developed ongoing relationships to embed the programme 
and provide information about the approaches used, this includes: 
 
• Public health commissioners to ensure this universal programme is understood and known 

about. This includes ongoing conversations with mental health and Healthy Child Programme 
commissioners. 

 
• Senior managers in other provider services such as Leicestershire Partnership Trust. This means 

that key mechanisms to ensure the workforce going into schools and working with children and 
family know about the character and resilience approach. 

 
• Links with Healthwatch Rutland to explore Rutland school involvement in Year 1 (deferred to 

Year 2). This changing relationship developed to attempt to ensure that the Resilient Rutland 
bid to the Big Lottery (that we now know has been successful) reflected the true picture of local 
provision. 

 
• Members of the team have been regular attendees at the local Future in Mind groups, including 

the provider network and workforce development group. By being part of these groups, we 
have contributed to key proposals such as the Future in Mind Green Paper trailblazer bid, as 
well as contributed to the development of key strategy documents and plans relating to 
workforce development. 
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Collaboration 
 
In Year 1 joint work was undertaken with Leicestershire Partnership Trust to review the mental health 
promotion content of their Health for Kids and Health for Teens websites. This has led to development 
work on short animations for the Health for Kids website, using some of the key themes of the R2R 
approach. The aim is to ensure that our approach is embedded in local practice and consistent 
messages to children and families are provided. The animations are due for release in early 2019. 
 

Marketing 
 
One key function of partnership work is the ongoing marketing of the programme. Members of the 
R2R delivery team are also involved in delivering other local programmes and services and where 
appropriate in Year 1 we have used planned or ad-hoc opportunities to promote the R2R programme, 
to encourage sign-up in subsequent years. 
 

Partnership Priorities for Year 2 
 
• Continue with existing relationships / collaborations. 
 
• Attend Future in Mind groups. 
 
• Participate in the Future in Mind roadshow events. 
 
• Provide input to the Health and Wellbeing Board presentations. 
 
• Respond to ad-hoc requests to promote R2R (such as being called to be an expert witness at 

the Generation Select event in Leicester). 
 
• Work with Resilient Rutland to clarify programme content and remit. 
 
• Continue to develop content for the website. 
 
• Work with Leicestershire Partnership Trust ‘Thrive’ leads, to understand how we can 

meaningfully implement the Thrive approach across sectors. 
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Evaluation 
 

Commentary by Adam Billson, Billson Consulting Ltd 
 
Our evaluation process has provided a critical examination of R2R throughout its lifetime. We have 
been able to make well-informed judgments on all aspects of the programme in terms of content and 
delivery style / method. Within the scope of the commission, we have continued to adapt R2R to 
better meet the needs of our audience that ultimately helps us realise our goal – a more resilient 
generation of children and young people. 
 
A summary of our evaluation findings are contained in this annual report, specifically this section. Our 
hope is that the information presented clearly demonstrates the impact of R2R which, is important 
for recruiting schools in subsequent years, and raising the profile of health promotion / prevention 
programmes like ours at a local, regional and national level. 
 
Our evaluation methods fall into one of two broad categories: formative and summative. 
 
Our formative evaluations are conducted during the development phases of R2R – predominantly 
during mobilisation but also between sessions as new policy and papers are published. We also 
continue to discuss the structure of R2R at each of our delivery team meetings, taking the opportunity 
to determine whether improvements can be made – bearing in mind the financial envelope and 
engagement targets established by the commissioners. 
 
Our summative evaluations are conducted at pre-determined stages within the academic year. Using 
a series of tools, we investigate to what extent R2R is achieving its outcomes. This includes: 
 
• Session Evaluation Form 

 
Described earlier in this report. At each session, delegates are asked to complete a session 
evaluation form that asks 10 questions on a five-point scale and three open-ended questions. 
Findings from these forms allow us to understand the direct impact of our sessions on 
participants’ knowledges, skills and confidence with the subject matter. 

 
• Children and Young People’s Survey 

 
Described in more detail below. The intention of this survey was to establish the impact of R2R 
on children and young people from participating schools within the year of their participation. 

 



 
 
 

 
 

Route to Resilience 
Annual Report / 2017-18 Academic Year 

Page 42 of 84 

• Accreditation Tool 
 
Described in more detail below. This document served two purposes. The first purpose was to 
provide schools with a method of evidencing their implementation of R2R within their setting, 
leading to an award – ‘Route to Resilience Accredited School’. The second purpose was to 
capture the impact of their implementation of R2R within their setting i.e. the net effect of R2R. 

 
• Case Studies 

 
Described in more detail below. Schools were also asked to provide a case study, an in-depth 
and detailed examination of how one or more aspects of R2R have been implemented with 
success and have had a positive effect on a child / young person or staff member. 

 
• Parent / Carer Event Feedback 

 
Described earlier in this report. At each parent / carer event delivered by a participating school, 
the staff member responsible for organising and delivering the event was asked to complete a 
feedback form that asks several open-ended reflective questions. Parents / carers attending the 
event were also asked to complete a feedback postcard that asks for answers to three 
statements on a five-point Likert-scale and an open-ended question. 

 
Whilst R2R is not a research-centred commission, it would be exciting to be able to understand in 
more detail, the broader, longer-term changes that have occurred as a result of our work. Hopefully, 
our Network Events introduced in Year 2 can be used in some capacity to further this understanding. 
 

Children and Young People’s Resilience Survey 
 
The service specification for R2R required the programme to undertake a pupil / student survey in 
participating schools using a validated tool to measure the impact of the programme on children and 
young people. Following a detailed review of the available free, Public Health England recommended, 
validated tools, it was concluded that there was not a natural fit for R2R (e.g. focus on wellbeing as 
opposed to resilience, length of survey, language of statement etc.). Further, the R2R deliver team felt 
it would be difficult to attribute any change in scores (baseline to follow-up) to the programme due to 
the indirect nature of the work and the number of variables that could influence a child or young 
person’s responses. 
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It was agreed with commissioners that in Year 1 we would request that primary schools undertake the 
World Health Organisation-Five (the WHO-5) with their Year 5 pupils. In addition, we promote the 
completion of the Healthy Together health and wellbeing assessments to participating secondary 
schools in order to better understand the wellbeing characteristics of children and young people in 
LLR. The R2R delivery team would then work with schools in advance of Year 2 to create a bespoke 
survey that can better measure the impact of the programme on children and young people. 
 
WHO-5 
 
The World Health Organisation (Five) is a free wellbeing index validated for use with children aged 9 
and over. The WHO-5 consists of five statement, which pupils rate according to the scale below (in 
relation to the past two weeks). 
 
Statements 
 
• I have felt cheerful and in good spirits 
• I have felt calm and relaxed 
• I have felt active and vigorous 
• I woke up feeling fresh and rested 
• My daily life has been filled with things that interest me 
 
Scale 
 
• All of the time (5) 
• Most of the time (4) 
• More than half of the time (3) 
• Less than half of the time (2) 
• Some of the time (1) 
• At no time (0) 
 
The ‘raw score’ is calculated by totalling the figures of the five answers. The raw score ranges from 0 
to 25, 0 representing worst possible and 25 representing best possible quality of life. It is 
recommended by the author of the WHO-5 that when a respondent reports a raw score of below 13 
or has answered 0 to 1 to any of the five items (i.e. indicates poor wellbeing) then some form of follow-
up is made with that individual. 
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Autumn Term 2017/18 
 
2,620 responses were submitted by children in participating primary schools in the Autumn Term prior 
to starting their R2R journey. 
 

 
All of the 

time 
Most of 
the time 

More than 
half of the 

time 

Less than 
half of the 

time 

Some of 
the time 

At no time 
Weighted 
Average 

I have felt cheerful 
and in good spirits 

24.89% 
652 

46.68% 
1,223 

14.12% 
370 

4.31% 
113 

8.36% 
219 

1.64% 
43 

 
3.70 

 

I have felt calm and 
relaxed 

24.47% 
641 

35.19% 
922 

18.47% 
484 

9.31% 
244 

8.51% 
223 

4.05% 
106 

 
3.46 

 

I have felt active and 
vigorous 

43.17% 
1,131 

28.59% 
749 

13.89% 
364 

5.65% 
148 

5.53% 
145 

3.17% 
83 

 
3.89 

 

I woke up feeling 
fresh and rested 

25.34% 
664 

26.87% 
704 

14.73% 
386 

8.97% 
235 

13.40% 
351 

10.69% 
280 

 
3.10 

 
My daily life has been 
filled with things that 

interest me 

39.16% 
1,026 

31.45% 
824 

14.96% 
392 

5.15% 
135 

6.60% 
173 

2.67% 
70 

 
3.83 

 

 

 
 
 



 
 
 

 
 

Route to Resilience 
Annual Report / 2017-18 Academic Year 

Page 45 of 84 

Summer Term 2017/18 
 
1,259 responses were submitted by children in participating primary schools in the Summer Term at 
the end of their involvement in the R2R sessions. 
 

 
All of the 

time 
Most of 
the time 

More than 
half of the 

time 

Less than 
half of the 

time 

Some of 
the time 

At no time 
Weighted 
Average 

I have felt cheerful 
and in good spirits 

24.94% 
314  

46.47% 
585  

16.36% 
206  

4.77% 
60  

6.43% 
81  

1.03% 
13  

 
3.76 

 

I have felt calm and 
relaxed 

26.77% 
337  

34.87% 
439  

20.33% 
256  

8.98% 
113  

5.88% 
74  

3.18% 
40  

 
3.58 

 

I have felt active and 
vigorous 

44.64% 
562  

28.36% 
357  

14.93% 
188  

5.32% 
67  

4.29% 
54  

2.46% 
31  

 
3.96 

 

I woke up feeling 
fresh and rested 

20.73% 
261  

31.69% 
399  

18.90% 
238  

9.53% 
120  

10.88% 
137  

8.26% 
104  

 
3.17 

 
My daily life has been 
filled with things that 

interest me 

38.28% 
482  

33.12% 
417  

15.49% 
195  

5.00% 
63  

5.88% 
74  

2.22% 
28  

 
3.86 

 

 

 
 



 
 
 

 
 

Route to Resilience 
Annual Report / 2017-18 Academic Year 

Page 46 of 84 

This distribution seems to suggest that sleep (‘I woke up feeling fresh and rested’) and emotional 
regulation / mindfulness (‘I have felt calm and relaxed’) are key themes affecting children in Year 5. 
 
Some schools confirmed that they had actively used the WHO-5 survey and its results to monitor 
change across the academic year with pupils: 
 

“The baseline assessment was completed by the Year 5 pupils and data collated and submitted. 
We analysed the results and shared them with the class teacher. This led to a greater focus on 
wellbeing within the class. Parents have recently commented to the class teacher about the 
positive impact that this has had on their child and how they are much more able to talk about 
their feelings and demonstrating resilience.” 

 
Woodcote Primary School 

 
Year 2 Survey 
 
Throughout Year 1 the R2R delivery team captured 
a long-list of suggested questions from school staff 
and pupils / students. Question themes were 
identified that align with the contents of R2R. 10 
questions were subsequently written in a language 
and style that matched the intended audience – 
Year 5 for primary schools and Year 8 for 
secondary schools – with a simple 5-point scale. 
There are risks of ‘response bias’ (i.e. in general 
children like to be seen to be agreeable so score 
higher regardless of the question being asked) and 
‘straight-lining’ (a respondent moves down a 
series of statements too quickly and selects the 
same answer choice for all) that we hope to 
mitigate through support documentation to 
school staff that deliver the survey. As with the 
WHO-5 in Year 1, schools will be asked to 
pseudonymise responses so that the R2R delivery 
team is not working with any Personally 
Identifiable Information (PII) but that the school is 
able to follow-up with any ‘low scorers’. It is our intention that schools which have sufficiently 
embedded R2R, complete a baseline (Autumn Term) and follow-up (Summer Term) survey with the 
same pupils / students, to further assess the impact of R2R. 
  



 
 
 

 
 

Route to Resilience 
Annual Report / 2017-18 Academic Year 

Page 47 of 84 

Completion and Accreditation 
 
The R2R Accreditation Tool is a document provided to participating schools at the outset of the 
academic year. Schools are expected to complete the necessary actions between sessions, that denote 
implementation of R2R within their setting, alongside any impact the actions might have had. 
 
Where appropriate, resources and materials are provided by the R2R delivery team to support the 
completion of the actions. Exemplar responses from schools that have completed the actions 
previously are made available to provide an expectation of the standard of response. In Year 2, the 
R2R delivery team will be supplying participating schools with a handful of completed accreditation 
tools from high achieving schools. This is intended to show participating schools how the work can be 
implemented across the academic year and set a bar for achievement. 
 
Schools are asked to complete the following actions between sessions over the academic year: 
 
• Share initial impressions of, and discuss the concepts of, each R2R session with their staff. 
 
• Complete the baseline / follow-up children and young people’s resilience survey. 
 
• Describe their methods of introducing character vocabulary to pupils / students and integrate 

this into daily practice. 
 
• Describe their methods for implementing R2R into classroom practice. 
 
• Describe their methods for delivering some of the suggested parental engagement strategies. 
 
• Explore the PSHE Association website. The PSHE Association is the national body for PSHE 

education professionals that provides members with dedicated support, resources, training and 
guidance. 

 
• Detail any new PSHE Education resources that have been examined or implemented. 
 
• Detail any MindEd e-learning modules that have been completed. MindEd is a free mental 

health e-learning resource suitable for professionals and volunteers that work with children and 
young people. Content is created by several nationally respected health organisations and 
funded by the Department of Health and Department for Education. 

 
• Access the free Mental Health First Aid (MHFA) England training. 
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• Describe how they have updated their Emotional Health and Wellbeing Policy (or equivalent). 
 
• Include resilience in their School Development Plan (SDP). 
 
Each of these actions is tied into the content of the session that precedes it. On the successful 
completion and submission of their accreditation tool, schools are awarded the following logo (for use 
on their website or school materials) and certificate confirming their status: 
 

 
 

 
 
The following tables provides a summary of the final status of schools that participated in Year 1: 
 

Year 1 end-of-year status ‘Completed’10: 
 

Phase / Type Leicester Leicestershire Rutland Total 
Primary 9 82 - 91 
Secondary - 4 - 4 
All-Through - N/A N/A - 
Further Education - - - - 
Special - - - - 
   Total 95 

 

                                                      
10 Defined as “attendance at 50% or more of the R2R sessions”. 
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Schools that ‘Completed’ R2R represent 89.62% of the Year 1 schools. Total school capacity for 
‘Completed’ schools is 28,039 children and young people11. 
 
For some schools, participating in R2R is the start of their journey and they may not be able to 
implement the learning. Whatever the reason, schools that completed R2R but did not submit an 
Accreditation Tool have been offered the opportunity to do so later and still receive their logo and 
certificate. 
 

Year 1 end-of-year status ‘Completed’ and ‘Accredited’12: 
 

Phase / Type Leicester Leicestershire Rutland Total 
Primary 8 63 - 71 
Secondary - 2 - 2 
All-Through - N/A N/A - 
Further Education - - - - 
Special - - - - 
   Total 73 

 
Schools that ‘Completed’ and ‘Accredited’ R2R represent 68.87% of the Year 1 schools. Total school 
capacity for ‘Completed’ and ‘Accredited’ schools is 20,16 children and young people. 
 

Year 1 end-of-year status ‘Disengaged’13: 
 

Phase / Type Leicester Leicestershire Rutland Total 
Primary - 8 - 8 
Secondary - 1 1 2 
All-Through 1 N/A N/A 1 
Further Education - - - - 
Special - - - - 
   Total 11 

 

                                                      
11 School Capacity figures are as recorded on EduBase. No figures are recorded for Further Education 
establishments. In addition, some figures are missing for a small number of primary and special schools. 
 
12 Defined as “attendance at 50% or more of the R2R sessions” and the submission of a completed Accreditation 
Tool. 
 
13 Defined as “failure to attend 50% or more of the R2R sessions and submission of an Accreditation Tool to 
evidence implementation of the programme”. 
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Schools that ‘Disengaged’ with R2R represent 10.38% of the Year 1 schools. Total school capacity for 
‘Disengaged’ schools is 4,322 children and young people14. 
 
Our understanding of the reasons for disengagement fall into one of two broad categories: lack of 
capacity to participate as intended, or that they felt that the principles of the programme were already 
well-established within their setting. 
 

Case Studies 
 
Within their Accreditation Tool, schools are also asked to submit a case study. (an in-depth example) 
of how one or more aspects of Route to Resilience have been implemented with success and have had 
a positive effect on a child / young person or staff member. Schools under the Leicestershire County 
Council local authority can submit a Leicestershire Healthy Schools Programme (LHSP) school story 
(using the appropriate LHSP template) instead of a case study. On successful completion of the school 
story, Enhanced Healthy Schools Status on emotional health and wellbeing will be awarded. 
 
95 schools in Year 1 were eligible for School Story submission (i.e. under Leicestershire County Council 
local authority). Of these, 65 submitted an Accreditation Tool, of which 28 contained an LHSP School 
Story. This represents 26.42% of all Year 1 schools, 29.47% of all Year 1 County schools, and 43.07% of 
all Year 1 ‘Accredited’ County schools. 
 
The following are just some examples of the case studies submitted by participating schools in their 
words: 
 
Discovery Schools Academy Trust (DSAT) Art Competition 
 
DSAT held an art competition in which pupils from their schools had the opportunity to illustrate their 
chosen character words. Artwork from the finalists went on exhibition in the Highcross Shopping 
Centre in Leicester city centre and finalist’s parents were invited to attend the opening on the first 
night to see the exhibition before it was open to the general public for the rest of the week. 
 

                                                      
14 School Capacity figures are as recorded on EduBase. No figures are recorded for Further Education 
establishments. In addition, some figures are missing for a small number of primary and special schools. 
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Fossebrook Primary School 
 
A Year 2 pupil learnt about resilience in school and then took part in the R2R art competition. Mum 
was amazed by his ability to accept when his sketching went wrong or didn’t look the way he wanted 
as previously he would have thrown it away or been very angry or upset. She saw a huge change in 
him and his ability to say that he just needed to have another go because it wasn’t what he wanted 
yet but that was ok and to be expected because it was his first try. Mum talked passionately about the 
impact at the R2R art exhibition evening and was thrilled with the impact on him. He has since made 
more progress with his reading and writing because he doesn’t get upset or give up anymore. 
 
Greystoke Primary School 
 
Towards the end of our project we engaged in the Highcross - Building Resilience event. The event in 
school was completed by every class who discussed the words children might like to illustrate and 
then each child took their own approach. The children were very thoughtful in this work and there 
were some amazing ideas. From this we chose 12 pictures for their great illustration of the word they 
had chosen. This went for judging at DSAT and three children’s work were chosen to be the finalist. 
 
The exhibition of the children’s work at the Highcross Centre was excellent and all the finalist’s parents 
visited on the first night to see the exhibition. Many parents went to visit during there week. 
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During that week a group of Year 5 and 6 children who had been part of the Character Champions 
work went to Highcross to engage members of the public in their work. They were fantastic champions 
and came back to school so amazed that they could go and talk to strangers about they work. The 
children were able to explain what they did in assembly to the rest of the school. They demonstrated 
resilience and determination among many other skills. 
 
Ashby Hill Top Primary School 
 
This has changed our very ethos and is so much more than displays on a classroom wall. Pupils 
commonly read feedback through book marking directly addressing learning characteristics. Lessons 
refer equally to learning characteristics in tandem with the academic learning objectives. 
 
Children use the associated language with ease, even children as young as 5 and 6 years old. One Year 
1/2 class spoke about ‘Comfort Zone’, ‘Learning Zone’ and ‘Panic Zone’, with children as young as 5 
providing confident examples to the class teacher as to how they could take their learning from the 
comfort zone to the learning zone.  
 
Lesson observations make specific reference to the teacher’s encouragement and celebration of 
children demonstrating the characteristics we so admire such as self-efficacy and cooperation. 
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Brookside Primary School 
 
Children are far more aware of how to deal with difficult situations and our dinner ladies have said 
that children are more able to deal with any challenges that come their way. 
 
• On a recent residential all children took part in bridge building over a large stream which 

previously would have caused some anxiety. 
 
• In SATs week only one child got a little upset during an extremely hard maths paper. 
 
• During protective work with a Social Worker on of our most vulnerable children told the Social 

worker she needed to be more resilient and went on to explain its not ok to just give up! 
 
• Our Yr6 children showed true resilience on their climbing wall experience, at the start of the 

day many faced the wall with trepidation. By the end of it all the children had climbed to at least 
¾ of the way with many (56 out of 63) reaching the top! 

 
• During family learning feedback many parents thanked us for making them aware of the 

importance of mental health and how it had had a positive impact at home. 
 
Fleckney Church of England Primary School 
 
In discussion with the Year 5 teachers, it has been noted that the Year 5s are now demonstrating a 
more positive outlook towards school life, including relationships with peers, tolerance, the ability to 
share and respect others. The Year 5 teachers have specifically identified one pupil who struggled to 
form and maintain positive relationships with peers. The programme has enabled him to identify his 
own character traits and value those of others. We have also worked with him on what character traits 
he would like to foster in different situations. This has enabled him to cope much more effectively 
with daily routines and challenges as they arise. The way he now interacts with his Learning Support 
Assistant (LSA) is much more respectful and appreciative of her help. He has identified the character 
traits in her and recognises she is a positive role model. 
 
It was noted in our Character and Enterprise afternoon how positively the Year 5 children interacted 
with the rest of the school and the school community. Overall the year groups demonstrated a resilient 
and resourceful approach to the challenge of making, designing and producing a variety of saleable 
goods to raise funds for the school. It has been decided to run the event next year because of the huge 
impact it has had on staff morale and community spirit. 
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In summary, the language of character has certainly had an impact on teacher’s daily lessons and 
teaching overall. The prospect of fostering new traits by staff and children has been very positive 
throughout the school day. 
 
Huncote Community Primary School 
 
Children apply for jobs as advertised on our Job Centre board – character muscle qualities listed as 
part of the job specification. Successful applicants are chosen based on their applications as well as 
considered if they were part of the CYP survey (Y5) and scored a low raw score. Child A with extremely 
low raw score total of 3/25 has been given the job of her choice (The Bell) – she runs in from the 
playground when the whistle goes, and she tells the staff that playtime has ended. This means that all 
staff thank her on a daily basis! This role has involved positive interaction with staff, and she has 
thrived with this responsibility. She was not a natural first choice candidate due to a surly attitude to 
staff but has blossomed in the role. 
 
Kingsway Primary School 
 
One of our young people had very poor resilience and over the year has made so much progress that 
situations which he would have found incredibly difficult to handle have reduced and if he does have 
a reaction it is reduced in length and intensity. 
 
Northfield House Primary Academy 
 
Staff feedback: 
 
EYFS The children have responded well to learning about the different character muscles and 

they like to show the characteristics of effective learners. 
 
Years 1/2 Independence has improved considerably. Teachers noted that there was a real 

difference in the children’s attitude and response when teachers explicitly state what 
character muscle is needed in the learning activity. 

 
Year 3 The children are living and breathing the character muscles and you can see this in their 

approach to work! 
 
Year 4 Added more detail to the 6Rs and helped children to develop all aspects of our learning 

behaviours. Given us the language to talk about it together. 
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Years 5/6 On the whole, children have become very reflective about their natural strengths and 
areas they need to work on – they are using the character muscle language to help with 
their self-development. 

 
Parkland Primary School 
 
As this approach builds on the school’s use of learning 
characteristics, positive mindset and learning muscles, 
the children have an existing understanding of the 
vocabulary.  What has changed is how we have now 
started to encourage children to focus on their learning 
needs and own characteristics which they think they 
need to develop. It is too early to assess long term 
impact on progress however pupil testimonials indicate 
that they have more confidence in class and are more 
willing to work independently rather than seek adult 
help when faced with challenges or difficult learning. 
 
During Wellbeing Week, each child in school identified a learning skill that would help them become 
more resilient. They then decorated a pebble that will go in the school Wellbeing Garden. 
 
Sketchley Hill Primary School 
 
Early on in the R2R journey once we had decided on the SHPS character vocabulary, staff were keen 
that the chosen character muscles should be high profile in every classroom – we considered various 
ways to display the words so that they did not become wallpaper and became a day-to-day resource 
constantly referred to an utilised – one teacher suggested fluorescent hand-written splats that would 
stand out from everything else in our classrooms – every teacher hand wrote their own set of splats – 
one for each of our chosen character muscles – because the splats are mobile they become part of 

everyday classroom activities. The impact was instant and long-lasting. 
 
The children immediately noticed the words, they became a discussion 
point and children were keen to know what they meant – R2R was 
instantly high-profiled and the talk of the school. 
 
The character vocabulary being so accessible was easy to fit into day-
to-day practice with the ever-present and very noticeable splats from 
being built into lessons to children selecting the character muscle they 
had shown to the character muscle they were keen to develop. As a 
headteacher who carries out many tours for prospective parents & 
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carers, the character muscle splats make it very easy to introduce the whole R2R concept. The splats 
are also on display in the hall which facilitates R2R being highlighted at any assembly, show or meeting 
as well as for parents / carers dropping off at Breakfast / After School Club. The visibility of the 
character muscle splats and the children’s engagement with them came to the attention of Ofsted 
during our March Inspection resulting in the R2R concepts being mentioned in the Section 8 letter. 
 
The school is currently undertaking an extensive expansion project – all of the new classrooms will 
have their own set of character muscle splats – they are also a very easy way to introduce new staff 
to the R2R concepts. 
 
St John The Baptist Church of England Primary School, Coalville 
 
This particular student scored very low (4 out of 16) on our resilience questionnaire completed by 
teachers at the beginning of the year. She was reported as often asking unnecessary questions, never 
engaging confidently class discussions, sometimes using negative language about her abilities, and 
often reporting non-specific illness symptoms. 
 
The questionnaire was repeated at the end of the year and showed a much-improved score of 13 out 
of 16. The teacher reported that she now never asks unnecessary questions, often engages confidently 
in class discussions, never uses negative language about her own abilities, and engages more often in 
out of school / homework tasks. She also reports non-specific illness symptoms less often in class. 
 
The teacher has verbally explained that this child’s motivation and confidence has improved in all 
areas but has had particular impact on her independent writing. The teacher reports that parents’ 
evening was a particular turning point, when growth mindset / resilience was discussed, and high 
expectations were set by parent / teacher / student partnership discussions. 
 
St Mary’s Church of England Primary School, Bitteswell 
 
During pupil interviews the comments from the children showed that they had learned a lot about 
their own characters and could identify which parts were stronger and which parts needed 
strengthening. 
 
Year 1 child “I need to use self-control when I’m being quiet and waiting.” 
 
Year 2 child “I’ve learned about self-control for example in maths – trying not to speed ahead.” 
 
Year 2 child “I need to work on my self-control when I get bit shouty!” 
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Year 2 child “I need to work on kindness because I sometimes get angry with people when they 
don’t like my ideas.” 

 
Year 2 child “I liked the homework where we had to draw a picture of our favourite character in a 

book and say which character muscles they used.” 
 
Year 5 child “I now need to work on honesty because sometimes it’s hard to be honest when I get 

an answer wrong and I don’t admit it.” 
 
Year 5 child “Knowing about the character muscles makes you think about them more and try and 

execute them.” 
 
Year 6 child “It was useful doing this character muscle work because we were getting difficult stuff 

to do, and it made us think about persevering.” 
 
Year 6 child “I’ll need resilience when I get to my new school during activity week – horse riding.” 
 
Previously, we had quite a few children who would give up easily when faced with challenge, but they 
now tell us that they think about their character muscles when faced with these challenges. 
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Parent / Carer Events 
 
Of the 73 schools that submitted Accreditation Tools, 58 (79.45%) of those had managed to plan and 
deliver at least one parent / carer event within the academic year of their participation. This element 
of the programme has been firmed up in Year 2 to enable more schools to deliver at least one parent 
/ carer event within the academic year of their participation and supply the necessary feedback. 
 
The following are just some examples of the parent / carer events delivered by participating schools 
in their words: 
 
All Saints Church of England Primary School, Coalville 
 
As a celebration of Fathers’ Day we invited dads, uncles, grandads to join their children for a cup of 
tea and a bacon butty and then to come to the classrooms to join in with some activities. In each 
classroom, our character words were used as part of the instructions as well as to motivate throughout 
the activities. For example: In year 6 the children and their guests had to solve some cryptic maths 
problems – these involved critical thinking, team-work, resilience and reasoning. When the dads asked 
when did maths get so hard at primary school, the children were able to discuss their determination 
to achieve so well. The other activity was to create a seed head of their dad – this activity involved 
good communication skills and collaboration. As a result of this, we had our largest number of visitors 
to an event held within the school day (excluding plays and sports day.) 
 
Belvoirdale Community Primary School 
 
We have run 2 parent fun sessions to introduce them to the concept of character in our school. These 
sessions were held in the hall before the KS1 and KS2 sports days. We offered free refreshments and 
goody bags for all who attended. Two LSAs and pupils from Belvoirdale ran a selection of fun activities 
for parents to complete that linked with our character traits. Each character trait was explained by the 
staff / pupils. 
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The feedback from parents who attended these workshops was overwhelmingly positive. Majority of 
parents stated that they would be keen to attend other events in the next academic year. Belvoirdale 
intends to run more CFF events, linking with R2R in the Autumn and Spring terms- with particular focus 
on new parents who are not familiar with our work on character. We want to ensure that ALL parents 
are aware of the advantages of using ‘character’ in education and how they can reinforce this at home. 
 
Donisthorpe Primary School 
 
Parents were invited to take part in Forest School Friday with their child. Lots of advertising prior to 
the event with invitations sent home attached to balloons. Lots of engaging activities for children and 
parents set up by the Little Acorns Forest School so that parents and carers are able to see character 
in action. There were good links between the event and the R2R sessions (the information behind it) 
and sessions really helped us to focus on all aspects of the event / activity (planning, how to involve 
pupils, activities to take part in etc.) 95% attendance by parents and carers! 
 

 
Huncote Community Primary School 
 
As part of our R2R work we chose words to describe our character muscles. Parents / carers and 
children were asked to tick any traits they observed in others on our ‘Sports Day Questionnaire’ at our 
Round Robin Sports afternoon. Some responses to the question ‘What surprised you most about the 
event this afternoon’ include: 
 
Adult “… how much they all seemed to enjoy all the events (and us) great fun!” 
 
Adult “… teamwork and support from the other children towards [child] (EYFS) to help him 

feel confident to have a go (especially 2 Y4).” 
 
Y6 Child “… team work because I normally find working as a team tricky.” 
 
Y6 Child “… I feel proud of enthusiasm because everybody in my team was trying their best and 

being enthusiastic.” 
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Y6 Child “… have-a-go because sometimes I don’t like doing things that might be hard.” 
 
Y5 Child “… confidence because I was sure I would win but I didn’t – at least I tried.” 
 
Y5 Child “… creativity is my most favourite because I helped my brother finish.” 
 
Y5 Child “… risk taking because I am happy I had a go at everything (even though I didn’t score 

on the penalty shootout).” 
 
Y4 Child “… I’m most proud at having a good humour because when the little kids don’t play 

right I don’t get angry, I just show them how to play.” 
 
Y3 Child “… courage because I was scared when I jumped off the blue bench.” 
 
Kingsway Primary School 
 
We held two events. Our first event was a Royal Wedding Tea Party where we introduced our R2R 
work to over 200 parents. As part of the event children entered a bowling competition judged on 
character strengths. Our second event was Sports Days where parents were invited as previous years 
but this year, we had the ‘perseverance egg and spoon’ race, etc. There was also a competition to 
‘spot’ character traits in famous sports stars which was popular among parents. Over 100 parents 
attended over two Sports Days. 
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Little Bowden Primary School 
 
Following the introduction of R2R to our school, a parent engagement event was planned to follow 
on. The objectives of our event were: 
 
• To engage as many families as possible in our R2R journey. 
• To share the ethos – to see character on display not just on a display with parents. 
• To provide activities that support parents and children working together and having fun using 

the character traits and skill sets we are developing in school across our curriculum. 
• To promote the Whole-School Approach. 
• To enable pupil and parent voice through discussion at the event. 
• To identify need for future events. 
• To collect data to enable us to assess the effectiveness of running whole school events. 
 
It was decided that our Spring Term Parents Evening could provide the platform as: 
 
• It provided a captive audience. 
• The school hall could be used as an area to host the event and parents would have to pass the 

entrance to get to the classrooms. 
• Children would encourage parents to drop in. 
• It was easy to provide refreshments which would encourage parents and children to visit 

throughout parents evening, especially if they had gaps to fill in. 
• Parents have a vested interest in seeing photographs of their children participating in activities 

at school. 
 
An action plan was produced and shared with the relevant people to plan, promote and deliver the 
event. Activities planned included: 
 
• Stacking Cups. 
• Marble Run. 
• Problem Solving. 
• Natural Discovery Tray. 
• Draw your hand – Tree Display. 
• Year Group Photo Display. 
• Films on Wall. 
• Posters why resilience is important. 
• Café – meeting hub. 
• 50 things to do before you are 11. 
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We believe 70% of the total families attending the parent’s evening visited the event. Comments from 
parents about the event include: 
 
• “A great insight into the learning of the children. Thank you.” 
• “Lovely to see the students all participating in some wonderful activities.” 
• “So important to focus on characteristics! Great.” 
• “It’s wonderful to see what the children do and learn and to see their smiles. LB is a happy place.” 
• “Lovely open space and interaction brilliant.” 
• “Good event – interesting information.” 
• “Interesting to see what the school is doing and has done regarding non-academic work. More 

“information about how things progress would be very welcome. Thank you.” 
• “Really good to see the children being taught kindness, humility etc.” 
• “Really useful event with lots of activities.” 
• “My 4-year-old enjoyed the activities – it’s a good way for him to enjoy school before he starts 

in September.” 
• “Great to see the kinds of things the children have been doing and learning about.” 
• “Thank you – great idea for parents to see at parents evening. Interactive and informative.” 
• “Excellent – well set up lovely getting together.” 
• “Thank you for all you do as a school as a team to make our children as rounded and happy as 

they are! Thank you!” 
• “Really like the focus on trying, persistence not just achieving.” 
• “Very helpful and great to get involved and get ideas for home.” 

 

  



 
 
 

 
 

Route to Resilience 
Annual Report / 2017-18 Academic Year 

Page 63 of 84 

 
We decided we also wanted to deliver a targeted event to Key Stage 1 parent / carers. It was decided 
that Key Stage 1 staff would invite parents and carers to classroom-based activities during the Easter 
celebrations to make Easter bonnets and decorate hard boiled eggs. We believe 33.9% of our families 
attended the event. Because of the informal nature of the event we did not capture feedback data. 
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Mowmacre Hill Primary School 
 
We delivered two parental engagement events this year which have been extremely successful. These 
were a Mad Hatter’s Tea Party for Key Stage 1 and Key Stage 2. The Key Stage 1 event had 150 parents 
and children. The Key Stage 2 event had 200 parents and children. These were very successful in terms 
of attendance and feedback as we do not usually get such a high turnout for parental events at 
Mowmacre Hill Primary School. 
 
We plan to hold these, and more, events next year as they were so successful. Staff have also become 
much more willing to help and take part in the events (at first, they were concerned that not many 
parents would be interested). Also, because of the success of these events, the teachers have been 
much more vocal and focused about suing the learning powers in their lessons and using the character 
vocabulary effectively with the children. 
 
St Mary’s Church of England Primary School, Bitteswell 
 
Character muscles were introduced to parents at the February parents’ evening when character goals 
for children were shared with parents. We decided that rather than have an evening / event for 
parents which was solely for R2R we would weave it into another event, hoping for greater numbers 
by doing it this way. This proved very successful and we had 130 parents plus 5 staff attend a music 
concert where the choir (KS1 and KS2) and instrumentalists performed. As parents came in, they were 
given a leaflet explaining in detail about R2R and character education. They were also given a sheet 
which encouraged children to fill in which character muscles they had worked on in order to perform 
in this concert. 
 
At the beginning of the concert some Year 6 children did a presentation about what character 
education meant to them and the senior teacher spoke about character education – linking it to the 
qualities needed in order to play a musical instrument and perform at a concert. This was really 
successful and there was lots of positive verbal feedback. 
 
It has been decided by staff and the head that the school will be providing workshops in the Autumn 
Term for parents to come along and have a go at some character role play activities. This has been put 
in the school diary for September 2018. 
 
On Father’s Day the dads were invited in to take part in activities with their own and other’s children.  
The activities included co-operation, perseverance, self-control, kindness, self-esteem, community, 
resilience. This was the first time this event had taken place at this school and it was a great success. 
Even though some children’s dads couldn’t make it there was a real sense of inclusiveness and 
community. 45 dads attended this event which we were really pleased with. 
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Woodcote Primary School 
 
As the ‘Mothers’ were coming in for their afternoon tea at our Mother’s Day event, the ‘Science of 
Character’ video from YouTube was playing on the screen. As it took quite a while for the parents to 
come in and collect their tea / coffee, the video was on repeat. When everyone was settled, I spoke 
to the parents about what R2R was and why we were participating in the programme. I spoke about 
the characteristics of learning and why they were important. I told the parents about some of the 
changes we had implemented across the school. I’d printed out copies of the postcards, briefly talked 
about them and left them on the table. The talk was approximately 10 minutes. The Mothers’ Day 
assembly then continued, and the children came into the hall. After the children had left and whilst 
they were finishing their refreshments, I replayed the video in the background. 
 
During our Fathers’ Day Breakfast, the fathers (and father figures) came into the hall to find an 
identical jigsaw box on their table and instructions to not touch the box. After everyone was seated 
with a drink, the parents were asked ‘to complete the puzzles in 10 minutes so that they could have a 
bacon cob’. Each box had had 5 pieces taken and exchanged for 5 pieces around the room – the 
parents didn’t know this. It began very competitive and as they began to realise that the pieces were 
mixed, this was told to the whole hall. After the task, I spoke to the parents about the skills that they 
had used in order to work together to complete the jigsaws. I then talked about how we had been 
working with the children to develop their skills / characteristics. AJ from CFF then spoke to the parents 
about R2R. Whilst they were eating, I played the Science of Character video. The parents were then 
invited to go into the classroom to see their children’s learning. They were given a list of the 
characteristics and asked to jot down any examples that they had seen of specific characteristics. 
Approximately 70 fathers (and father figures) attended the event. 
 
During our School Science Fair parents were asked to fill out simple questionnaires detailing when 
they saw evidence of the character muscles linked to the science work that the children had done. 
This was a great way of engaging both parents and children and reinforcing the character language. 
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School Quotes 
 
The following quotes come directly from schools that participated in the first year of R2R. In our 
opinion, these quotes provide insight into their experiences and the positive impact that R2R is having; 
impact that cannot easily be expressed in numbers. 
 

Ralph Wood, School Effectiveness Officer, Diocese of Leicester Academy Trust (DLAT) 

 

“In my monitoring of schools, I am seeing the effectiveness and impact of this 
approach by learning, teaching, behaviour, attitudes, communities, lives. Hugely 
important, truly inspiring. Thank you for the opportunity to be better equipped to give 
children a character literacy to improve lives and society.” 

 
Ashby Hill Top Primary School 

“Route to Resilience has become embedded throughout all we do at Ashby Hill Top. It 
has changed the language we use within school, in terms of both pupils and teachers. 
Children are much more independent and resilient in the face of challenge. A great 
success story. We look forward to continuing the good work in the future.”  

 
Brookside Primary School 

 

“The resilience work has made such a change to all of our Riverbank children. They 
are all so much more determined to succeed and this has been evident especially with 
our older children. Both staff and children have benefited hugely and the impact 
across the whole base is so impressive!” 

 
Castle Rock High School 

“Character traits not only open doors to employment and social opportunities but 
underpin academic success and young people’s happiness and wellbeing as well … 
Focussing on instilling these kinds of character traits throughout school life is an 
effective model for a brighter future for all of our students.”  

 
Church Langton CofE Primary School 

 

“The Route to Resilience programme has given all of the staff the opportunity to sit 
back and discuss the well-being of the pupils and staff rather than the constant rolling 
programme of data demands from above. It has allowed us to consider the impact of 
our actions on each other and the those we teach and has forced us to reconsider our 
use of vocabulary for the good of all. It has been a really purposeful piece of work and 
we are already starting to see the positive impact of it and I look forward to seeing it 
grow over the coming years.” 
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Croft CofE Primary School 
“Through participating in the Route to Resilience project, our pupils have gained an 
understanding that character can be developed; it has provided them with the 
vocabulary to articulate the characteristics of learning and it has motivated them to 
be the best version of themselves.”  

 
Danemill Primary School 

 

“The impact that the Route to Resilience project has had on our children is 
immeasurable. Children are effectively using characteristics in day to day life. They 
can confidently discuss them and how they are using them in life. Teachers are 
including them within the planning as well as within their delivery. We look forward 
in continuing with our project and seeing further impact on the outcomes for our 
children.” 

 
Donisthorpe Primary School 

“We have seen so many examples of the impact Route to Resilience has had within 
our school, from staff self-awareness of teaching an inspiring and fulfilling curriculum, 
to the children's attitudes and behaviours within both the learning environment and 
the wider community. Character vocabulary has become an integral part of school life 
at Donisthorpe Primary School.”  

 
Glenfield Primary School 

 

“Before embarking on the project, the impact on the staff had not really been 
considered as an outcome. However, involving different members of staff at different 
stages in their careers has provided them with new opportunities to lead and 
influence and to become much more involved in the wider school community. They 
have become more confident and developed collaboration in the school and grown 
as professionals as they have shared their passion for something they truly value.” 

 
Houghton-on-the-Hill CofE Primary School 

“The work in school has been received positively and optimistically by staff and 
parents, who see a clear link between strength of character and mental health. This is 
an area we have talked about on a numerous occasions in school and R2R has 
provided us with a structure to explore this. Everyone is in agreement that developing 
character is vital for our pupils in securing good outcomes both now and in the future.”  
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Huncote Primary School 

 

“During whole school assemblies, where the focus of the assembly has not even been 
on R2R, the children are using these character words in their descriptions and paired 
talk sessions. They understand a lot more of the vocabulary and can use it to describe 
how someone feels and how they must draw on their inner strength to get them 
through situations. Across the school in Maths children are now describing the lessons 
as ‘easier’. When this is unpicked with them they actually mean that they now feel 
like maths is fun and they can do the maths because they are now more willing to try 
and have a ago knowing that they can get things wrong and learn from that. They 
definitely feel more confident and are more resilient!” 

 
Husbands Bosworth CofE Primary School 

“Route to Resilience has provided us with a framework to work on an area that schools 
have spoken about for a long time but not had a framework to deliver. It has had a 
great impact already and we will continue to us it. My favourite moment was seeing 
a Year 6 child give his EYFS partner a rosette on sports day and explain why he has 
done this – a magical moment.”  

 
Knighton Fields Primary Academy 

 

“The Route to Resilience project has been incredible for our school. The character 
muscles run throughout everything we do and say in school. The children are being 
reflective in their behaviours and understanding what character muscles will help 
them.” 

 
Langmoor Primary School 

“Over the course of the year the children have become so familiar with the vocabulary 
associated with their character muscles that it is now embedded into every part of our 
day-to-day curriculum and learning. The children have a much more positive attitude 
towards tasks they find more challenging and a growth mindset approach to 
learning.”  

 
Little Bowden Primary School 

 

“After having rolled out this programme for one school year we have just returned 
from our Year 6 week residential. From the kitchen staff through to the instructors to 
the managers of the site they have all said how polite the children are, how responsive 
they are to instructions, how good their teamwork was, how they showed great 
perseverance and communication skills etc. The list goes on. Also, as staff this is the 
first year when we can all say that EVERY child attempted EVERY activity. For example 
- Nobody refused to put a harness on because they were scared of heights, they all 
had a go - even if they didn't manage to complete the whole course they all 
participated. WOW. It could be that they are a good year group but we as staff felt 
that it was more than this and that it was the role R2R has had in school.” 
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Packington CofE Primary School 
“The whole school are on board and parents, grandparents and governors are 
beginning to understand the purpose of our character work.  At our May Fayre parents 
commented on the co-operation and teamwork of pupils to support others and our 
Grandparents commented on the care, compassion and confidence of pupils in their 
work as tour guides and waiters / waitresses.  What has been especially nice to hear 
is when parents have recognised the growth and development of self-control or 
improved listening skills of a pupil who might have struggled with these areas in the 
past and were previously labelled ‘naughty’.” 

 

 
Parkland Primary School 

 

“The work focussing on resilience and developing character strengths has had a big 
impact on developing a positive ethos across Parkland. It is embedded within the 
vision and values of the school and ensures that we can support children in being the 
best version of themselves. Our focus on aspirations supports this work further. Staff 
and pupils are engaged, and children are more confident in recognising and 
understanding the different characteristics and how they can benefit from developing 
these further. This work will be developed further and is included within our Raising 
Achievement Plan for 2018/2019.” 

 
Saint Clare’s Primary School 

“It has been wonderful to see children blossom in confidence who previously were 
reluctant learners as staff identify the attributes that they have as a person. Parents 
have welcomed this positivity and move away from academic based feedback and 
have engaged much more openly and willingly with the school.”  

 
St Margaret’s CofE Primary School, Stoke Goulding 

 

“At St. Margaret’s we aim to give children the roots to grow and the wings to fly. Our 
recently introduced character virtues will have a big part to play in the growth of 
those roots and wings. Route to Resilience is an excellent programme and works with 
any Christian values that are already embedded.” 

 
St Mary’s CofE Primary School, Bitteswell 

“The Route to Resilience work has been inspiring for both staff and pupils.  We have 
reflected on our own characters and have learned that our character isn’t fixed – we 
can choose our own character and strengthen the parts we like! We use ‘Be the best 
version of yourself’ in prayers and focus times in school and we praise effort when 
strengthening our character muscles.” 
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The Market Bosworth School 

 

“It is so important to value and embed character education in schools. The Market 
Bosworth School invest heavily in pastoral care and its principals to help support 
students become resilient and optimistic individuals, allowing them the best start in 
life. We believe that although the grades will get them through for the interview, it is 
their character that will inevitably get them the job.” 

 
Thurnby Lodge Primary Academy 

“All staff reported on the success of the programme. They all talked about the children 
using the character muscle language in and out of the classroom on a daily basis and 
how this has impacted positively on behaviours with the additional incentive of Dojos. 
The use of positive language has influenced how all staff respond to behaviours 
around the school. The children have shown a real commitment to this programme. 
The staff have noticed how much the children have developed stronger friendship 
bonds through empathy, communication and teamwork. Many children have been 
quick to point out when others are using their character muscles.” 

 

 
Westfield Infant School 

 

“It has become clear that many pupils at this school have a growing need for support 
with their emotional health and wellbeing. For some pupils short term intervention is 
all that is required but for other pupils long term support for both them and their 
families is necessary. Without this support some pupils are unable focus on their 
learning.  Evidence shows that all pupils at Westfield Infant School have benefitted 
from the enhanced awareness that staff have acquired and the additional provision 
put in place. As Headteacher I fully support the need for this project to continue as a 
whole school priority.” 
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External Validation 
 
The implementation of R2R has also been validated by external inspection organisations such as 
Ofsted, SIAMS and Challenge Partners. Schools have attributed the following extracts as a direct result 
of the work they have completed due to being involved in R2R. 
 
Whilst ‘character’ and ‘character education’ is not specifically mentioned within Ofsted’s current 
inspection handbook, it is implied in almost all key judgement areas in different ways. Further, the 
recent Ofsted Character Education Conference (May 2018) highlighted the desirability of character 
education within settings, and Ofsted’s National Director of Education, Sean Harford, asked attendees 
their thoughts on making more explicit mention of ‘character education’ in subsequent revisions of 
the Education Inspection Framework. 
 

Belvoirdale Community Primary School 

 

From a recent full Ofsted inspection report (April 2018)15: 
 
“Pupils are encouraged to be confident and proud citizens through the school’s 
‘essential life skills curriculum’. Pupils explained to inspectors how they receive 
constant reminders from staff about what ‘good character’ looks like. Inspectors 
observed pupils in class selecting labels that best described the characteristic they 
most wanted to display in their lesson. For example, one Year 6 pupil explained to an 
inspector that she had selected the word ‘concentrate’ because, ‘I find reading tricky, 
so I know I need to concentrate really hard to get it right.’ 
 
Pupils are very clear about the expectations for behaviour, which are consistently and 
positively promoted by teachers and staff.” 

 
Croft CofE Primary School 

From a recent SIAMS inspection: 
 
“Children's behaviour and attitudes to learning are outstanding … There is extensive 
provision for spiritual, moral and social development within and beyond the 
curriculum.” 
 
“We feel the Route to Resilience project has impacted pupils' behaviour of learning as 
it has developed their understanding of how character can be formed.” 

 

 
  

                                                      
15 https://files.api.ofsted.gov.uk/v1/file/2774019 

https://files.api.ofsted.gov.uk/v1/file/2774019
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Huncote Community Primary School 

 

From a recent full Ofsted inspection report (May 2018)16: 
 
“The vast majority of pupils are confident and resilient learners. Pupils’ attitudes to 
learning are positive, and their conduct is good ...” 

 
Parkland Primary School 

From a recent full Ofsted inspection report (February 2018)17: 
 

“Pupils enjoy their learning and are keen to ask and answer questions. Teachers 
provide them with strategies for when they are stuck so they are able to get on with 
minimal fuss … They appreciate the challenges they encounter in lessons. One said, 
‘We don’t do easy in this class, we make easy happen through hard work.’” 

 

 
Sketchley Hill Primary School 

 

From a recent short Ofsted inspection letter (March 2018)18: 
 
“Your school is a purposeful place where pupils' contributions are valued. Pupils like 
being recognised as 'Character champions' for demonstrating perseverance, respect 
and tolerance. During my visit, class representatives confidently introduced 
themselves and told me about their learning. Pupils told me about the various ways 
they help their school and teachers, with a positive effect on their personal 
development.” 

 
Willowbrook Primary Academy 

From a recent Challenge Partners report (January 2018): 
 
“Quality of Teaching, Learning and Assessment – What went well 
 
The school has an enthusiastic staff who care about the pupils and help them to be 
confident, articulate and friendly. There is a strong focus on developing character, 
resilience, curiosity and a risk-taking mentality. Leaders have successfully 
implemented strategies to make the journey from ‘growth mindset’ to ‘developing 
character’. Teachers and pupils make regular reference to ‘character muscles’ and use 
the language of well-being throughout the school day. This has been achieved through 
assemblies, parent workshops, displays and consistent inclusion in lesson planning.” 

 

  

                                                      
16 https://files.api.ofsted.gov.uk/v1/file/2780309 
 
17 https://files.api.ofsted.gov.uk/v1/file/2766661 
 
18 https://files.api.ofsted.gov.uk/v1/file/2766409 

https://files.api.ofsted.gov.uk/v1/file/2780309
https://files.api.ofsted.gov.uk/v1/file/2766661
https://files.api.ofsted.gov.uk/v1/file/2766409
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School Recruitment for Year 2 
 
Recruitment for Year 2 (the 2018-19 Academic Year) commenced in March 2018. 
 
Our recruitment materials were circulated using several communication channels including: 
 
• R2R Year 1 participating schools (asking them to pass on the message). 
 
• R2R waiting list (late application in Year 1 or deferred involvement to Year 2). 
 
• R2R Year 2 signed-up schools (asking them to support recruitment for their cohort). 
 
• Leicestershire Healthy Schools Programme distribution list (and at training events). 
 
• PEAK Programme distribution list. 
 
• Leicestershire Primary Heads distribution list. 
 
• Leicestershire Secondary Heads distribution list. 
 
• District Council Health Leads Group. 
 
• Outcome 5 Task-and-Finish Group. 
 
• Inclusion Partnership. 
 
• Leicester City school intranet. 
 
• Leicester City Primary Heads Meeting. 
 
• Leicester Education Improvement Partnership Meeting. 
 
• Leicestershire and Rutland Sports Conference. 
 
• SDSA Healthy Schools Network Meeting. 
 
• Rutland local authority headteacher distribution list. 
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• Various Multi-Academy Trust (MAT) and Teaching Alliance groups. 
 

Total number of participating schools in Year 2 by local authority area: 
 

Phase / Type Leicester Leicestershire Rutland Total 
Primary 27 51 6 84 
Secondary 11 15 0 25 
All-Through 0 N/A N/A 0 
Further Education 019 0 0 0 
Special 0 120 1 2 
   Total 111 

 
This represents just over one-quarter of the total number of schools the programme is open to. 
 
The total school capacity of schools participating in Year 2 is 54,580 children and young people21. This 
is a large increase compared to Year 1 due to the larger number of participating Secondary Schools. 
 
35 of the participating schools are Faith Schools22. This represents just over one-quarter of the total 
Faith Schools in Leicester, Leicestershire and Rutland. 
  

                                                      
19 Not included in the above figures is the Further Education College that has offered to support the 
development of R2R content for other Further Education institutions in Year 3. 
 
20 Included in the above figures is the Special School that has offered to support the development of R2R 
content for other Special Schools in Year 3. 
 
21 This is an indicator of the potential reach of the programme i.e. the number of children and young people 
impacted by the programme as a result of our session delivery and a school’s implementation of learning. School 
Capacity figures are as recorded on EduBase. No figures are recorded for Further Education establishments. In 
addition, some figures are missing for a small number of primary and special schools. 
 
22 Schools are considered a Faith School for the purposes of reporting if their EduBase listing details an entry 
against religious character. Most state-funded and state-maintained Faith Schools are of Church of England or 
Catholic denomination. It is our understanding that most schools of other, non-Christian, faiths are independent 
and therefore do not fall within the scope of this programme. 
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Total Participation across Year 1 and Year 2 
 

Total number of participating schools in Year 1 and Year 2 by local authority area: 
 

Phase / Type Leicester Leicestershire Rutland Total 
Primary 36 141 7 184 
Secondary 10 20 0 30 
All-Through 1 N/A N/A 1 
Further Education 0 0 0 0 
Special 0 1 1 2 
   Total 217 

 
Total number of participating schools in Year 1 and Year 2 by 

local authority area as a percentage of total schools: 
 

Phase / Type Leicester Leicestershire Rutland Total 
Primary 43.37% 62.11% 41.18% 56.27% 
Secondary 58.82% 41.67% 0.00% 44.12% 
All-Through 100.00% N/A N/A 100.00% 
Further Education 0.00% 0.00% 0.00% 0.00% 
Special 0.00% 16.67% 100.00% 14.29% 
   Total 52.04% 

 
The total school capacity of schools participating in Year 1 and Year 2 is 87,151 children and young 
people23. This represents 51.27% of total school capacity in Leicester, Leicestershire and Rutland. 
  

                                                      
23 This is an indicator of the potential reach of the programme i.e. the number of children and young people 
impacted by the programme as a result of our session delivery and a school’s implementation of learning. School 
Capacity figures are as recorded on EduBase. No figures are recorded for Further Education establishments. In 
addition, some figures are missing for a small number of primary and special schools. 
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School Recruitment for Year 3 
 
At the time of writing, recruitment for Year 3 (the 2019-20 Academic Year) has already commenced. 
 
Our latest recruitment materials (comprising a programme overview, timeline, and agreement form) 
can be found on our website: www.routetoresilience.co.uk/about 
 
If you are a school that has yet to participate in R2R, you should have received these materials through 
several existing communication channels such as local authority headteacher distribution lists, 
Leicestershire Healthy Schools Programme distribution list or an email to your school’s generic office 
email address. 
 
We can only accommodate a maximum of 140 schools (across 10 cohorts) in the main programme and 
this will be our final year in this format so early sign-up is advised – simply sign and return the 
agreement form to us. 
 
Remember, Year 3 sees our programme open to Further Education institutions and Special Schools, 
in addition to the remaining Primary Schools and Secondary Schools. 
 
For those schools that are unable to participate in the full programme, we will also be offering one-
day alternatives that focus on character vocabulary. These events will be promoted as appropriate 
nearer the time. 
 
If you would like further information on any of the above, or can support our recruitment efforts, 
please contact info@routetoresilience.co.uk who will direct your enquiry to an appropriate member 
of the R2R delivery team. 
  

http://www.routetoresilience.co.uk/about
mailto:info@routetoresilience.co.uk
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Appendix 1 / Timeline Graphics 
 
Full page R2R Wellbeing Education timeline and R2R Centre for Fun and Families timeline graphics can 
be found on the next two pages. The original PDF file containing all R2R timeline graphics are also 
embedded below. 
 

R2R Y3 Timeline.pdf
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Glossary and Acronyms 
 

ALC Ashby Learning Community 
BEP Bradgate Education Partnership 
CAMHS Child and Adolescent Mental Health Services 
CCG Clinical Commissioning Group 

Clinical Commissioning Groups are clinically-led statutory NHS bodies 
responsible for planning and commissioning of health care services for their 
local area. There are three CCGs in the Leicestershire: 
• NHS West Leicestershire CCG 
• NHS Leicester City CCG 
• NHS East Leicestershire and Rutland CCG 

CFF Centre for Fun and Families Ltd 
CofE Church of England 
CYP Children and young people 
DLAT Diocese of Leicester Academy Trust 
DSAT Discovery Schools Academy Trust 
EIF Education Inspection Framework 
EYFS Early Years Foundation Stage 
FE Further Education 
IPAT Inspiring Primaries Academy Trust 
KS Key Stage 
LAT Learn Academies Trust 
LHSP Leicestershire Healthy Schools Programme 
LLR Leicester, Leicestershire and Rutland 
MAT Multi-Academy Trust 
MHFA Mental Health First Aid 
NHS National Health Service 
Ofsted Office for Standards in Education 

The Office for Standards in Education, Children’s Services and Skills is a non-
ministerial department of the UK government, reporting to Parliament. Ofsted 
is responsible for inspecting a range of educational institutions, including state 
schools and some independent schools. It also inspects childcare, adoption and 
fostering agencies and initial teacher training, and regulates a range of early 
years and children’s social care services. 

OLP Oadby Learning Partnership 
PII Personally Identifiable Information 
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PSHE Education Personal, Social, Health and Economic Education 
R2R Route to Resilience 
RMET Rushey Mead Academy Trust 
SIAMS Statutory Inspection of Anglican and Methodist Schools 

All Church of England dioceses and the Methodist Church use the Church of 
England Education Office's framework for the Statutory Inspection of Anglican 
and Methodist Schools (SIAMS) under Section 48 of the Education Act 2005.  
SIAMS inspection focuses on the impact of the Church school's Christian vision 
on pupils and adults. This involves looking at the school’s Christian vision, the 
provision the school makes because of this vision and how effective this 
provision is in enabling all pupils to flourish. 

SLT Senior Leadership Team 
WE Wellbeing Education 
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